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IntroductIon

Scope 
This manual details the emergency management plan and response procedures 

in place for the following locotion and event:

Location: Fernhill Estate, Mulgoa - "Tough Mudder" Evenl 

Address: 1041 Mulgoa Rd Penrith New South Wales

Dole: 30 November & 1 December 2013

Authorities

This document is prepared using guidance from the following sources:

~ Workplace Health and Safety Acl2011 & Regvlations 2011 (N$W) 

~ AS/NZS 3745:2010 "Planning for Emergencies in Facilities" 

> Emergency 

~iEi ~?1~e~n fl:ifpr JJ~’{: > NSW-North We 
. 

. i n’!lIjerl)!nc 
. 

. a ent District (inel. 

Penrilh) (DISP~ erM1-:JIDe m r 11 

> N$W - Health Prdll - su a Iii Ig i Id. i 16 316M Di!W[A~ - 17 February 2009 

(Western Sydney. pennlh) [v 3.5 December 2(09) 
> Victorian Worksofe Guidance on Managing Major Events Safely (AS it 

applies to Events in General) 
~ Planning Guide for Event Managers (N$W) Website 

~ Event First Aid - Post Event Reports - Fernhill Estate April 2013
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Document Layout

This Document is divided into 3 Sections:

Emergen Management clan

This section provides on overview of the elements of the emergency pion.

incidents addressed in the procedures. site emergency-felated resources.

emergency response ond evocvotion processes and post-incident
considerations.

Response Procedures

This section provides response guidelines fOf various emergency situations/critical

incidents.

Appendices

Key Contacts

Site Maps I Plans

Document Control

Manual Copy II Located At Responsibility of

1
Tough Mudder IControl

Drew Ward
Copy)

2
Event Control

Stephen Gals
Centfe(ECC)

3 Ambulance N$W Maxine Beer

4 Event First Aid Dr Sean Wing

5 NSW Police
Senior Sergeant Don

JORDAN

6 N$W Rural Fire Service John Bennett

7 Penrith City Council Belinda BOfg

8 Sentry BRS Stephen Goss

9
Counter Disaster

Enid Robinson
Manager for Western
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Sydney

Western Sydney local

10 Health District TBC

II Fernhill Estate Simon/Brenda Tripp

SE:NIHY
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Event Cancellation Cessation Postponement Criteria Decision Matrix
, ,

-

Con11df!follon CrJlerla Saturday/Sunday Decision TIming Decided by: AcHon Requi"ed

Code Red Fire Danger Rating Cancelation MonitOO’ing from 4 Days Tough Mudder Ac~vo!e Corronuricoliom

PriOO’ 126/11/131 S~ategy

Extreme Fire Danger Rating Coosider Cancellation’ MooitOfing from 4 Days Tough Mooder ’" I-bove

Postponement PriOO’126/11/131

Severe Fire Danger Roling lioise with Agencies B. Decide MonitOO’ing from 4 Ooys Tough Mooder ’" Above

PliO( 126/111131 B. Agency

Advice

Wet Bulb Globe Temperature Consider MonitOf in ~od up 10 Tough Mooder Consi oddliord .....enure<

=1> 3()c Timing/Cancellotion/Postponement a~ dUl’ing Event & Agency
[wo.... ,Ialiorn. >hode, ,too

, ..,..,..,.,., aI~te day)

Ambient Temperature =1>
I ACldilionol contingencies r-’<>d Advice

’.
"0<:

See SMA Hol Weather

GuideJine5.

Eventlsl Underway - During Event Period Tough Mooder ’" Above’ N\y additional

Cessatoo!CanceHatian (ie: 8, Agency
~ ie: fmefQ<er>ey
_.,

due ta cammencement! Advice

existing fie etcl
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Emergency Management and Planning Considerations 

In accordance with the requ~ements of the N$W Emergency Management 

Arrangements. thrs plan is compiled with the following elements in mind:

Planning: the analysis of requirements and the development of strategies for 

resource vtilisation. 

Preparedness: the establishment of swctures. development of systems and testing 
ond evaluation by organisations of their capacity to perform their allotted roles. 

Coordination: the bringing together of organisation, and resources to ensure 
effective emergency management.

This plan also encompasses emergency management phases address.ing strategies 
for:

:.. the prevention of emergencies. 
" the planned response to any emergency and also 

’: the recovery from any emergency situation.

Tough Mudder recognises its responsibility in the planning foc response to and 

recovery from emergency situotions associated with its event. 

In recognising this responsi~ty Tough Mudder has engaged with ~enrith City 
Counc~. Ambulanc NSW. Event Fist Aid. NSY" Police. NSW Rural Fl!"e Service 
INSWRFS) and focal venue Management IFE) in developing this Emergency 
Management Pion IEMP). 

This plan adopts on all hazards appwach to emergency management and whilst 

this plan is designed to encompass a variety of emergency situations Should they 
arise. this plan identifies a number of incidents/emergency situations that have a 

higher likelihood of occurrence given the nature of this particular event.

Bushflre Management Strategy

The potential wildfire risks associated with this event. including the location. the 

event related activities. course proximity to the forest. the time of year [outside fire 

danger period) and the pwjected crowd size, have been identified and assessed to 

ensure that any likelihood of occurrence is minimised and also. should an adverse 

event of this nature occur, the response is such that the consequences will be 

mitigated. 

A significant number of preventative controls will be implemented including the 

ea~y decision already to eliminate any fire related obstacles from the course. There 

will be no requirement to have a fire brigade presence to monitor any course 
obstacles. 

An Event Specific & Obstacle Specific RiSk Management Plan is developed for each 

Tough Mudder Event in Australia including fire risks both extemalto the event site but 

having an impact. and caused from internal to the event site and possibly 

impacting on attendees and the surrounding community.
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The preventative controls are audited in the lead up to and during the event. This 
includes gas and electrical safety. provision of equipment (fire extinguishen. blankets 

etc) and training (wardens. sofety officers and vendor use of extinguishers and 

blankets). 

The "condition monitoring" identified in detail eor1ier in Ihis Plan provide a series of 

ear1y warnings in the areas of imminent "catastrophic and/or extreme" f~e danger 
rating periods. adverse/extreme weather patterns and Io:;ey Agency liaison "lith the 

local Rural fire Service (N$WRfS). 

Tough Mudder ’Nill maintain an ongoing liaison with the Mulgoo & pennlh N$WRFS 

Agency personnel and maintain a flexible apprOQch to the need to hove NSWRFS 

Resources on site during the Event. Tough Mudder will also seek advice in an 

ongoing capacity and will take the advice provided by NSWRFS in the lead up 
period. Tough Mudder will ensure that it has the appropriate level of "First Response" 
fire suppression capability on site for the Event.

Police

NSW Police are providing some resources to assist with public order. liquor control & 

traffic management. Police on site will be in communication with the Event Control 

communications personnel throughout and should the need arise for additional 

Police resources; a call to "000" will be made. 

Any response to emergency situations will be undertaken in 0 coordinated. 

consultative an apPropri.ate1manner. In !hie 
event of a~ emergency situation in the 

vicinity of the venu~~~~~W’ehJ.l thl is ~.v4id’~ resources allocated for 
the event. the penn~~al’lCl!h sviJ:mWgEjcy Management 
Arrangements will be implemepted

Following the conclusion of this event a comprehensive debriefing process will be 

undertaken should the need arise.

Description of Event 
The Tough Mudder Event consists of Participants (at this stage anticipated total 01 

13000 on Day I & Day 2) navigating a distance of approximately 20 kilo metres and 

navigating approximately 20 different obstacles to complete the course (See 

intended list of obstacles under heading "Obstacle Specilic Details.. later ion this 

Plan.

The 20 obstacles inClude a series of running on both smooth and rough terrain. 

climbing on or running through wooden logs. climbing a series 01 structures whereby 

participants are required to jump off into water. climb on netting or just experience 

the challenge of physical endurance. There are other obstacles where participants 

are required to craW’! on their stomach through mud. water and rough terrain 

typically under netting. wire. or other artificial impediments. There are further 

obstacles requiring climbing stacks of hay. sliding down wet slopes. running through 

ignited hay boles (separated and supervised). and also negotiating to obstacles 

where there is 0 potential lor the participants to experience an electric shock.
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Based upon previous experience (the details 01 which have been supplied by Tough 
Mudder and observed in April 2013 at Fernhill Estate) this event hos a very high 

likelihood of a number of the participonts receiving minor trauma injuries porticulor1y 
in the area of strains and sprains, cuts and bruises. abrosions. dislocations and the 

possibility of broken bones.

The participants ore made aware of the risks and hazards associated with this event 

and the obstacles they ore likely to encounter and they choose 10 proceed with 

thaI full knowtedge. Par1icipants are required to sign 0 waiver of liability as a part of 

the entry processes.

Tovgh Mudder have event personnel and First Aid qualified resovrces located at 

eoch of the obstacles. In addition those water related obstacles wnere there ts a risk 

of submersion. competent water safety personnel are in position should a response 
be required. 

The personnel at each obstacle will be equipped with communications equipment 

including two way radios and mobile telephones and being contact with the Event 

Control throughout the event. 

Should they need to report any incident or emergency situation they will do so via 

this communication method in the first instance.

~t:NIHY
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Event & Venue Characteristics:

The s;le consists of the following major elements:

Description I Remarks

L Traffic Management on both ingres\ and egrel’- See Traffic

Management Pion

,. Clowd Density - At start, fintsh and obstacle locations involving

spectatOl’S. porticipants and event support personnel

,. Vehicle! pedestrian interface - Car parking arem. event support

vehic~ Ithroughout the circuit) including emergency service petsonnel

.. Spectator movements across IDITlelime< undulating surfaces. crossing

fences which may or may not be electric fences

,. Competitor congeslion..at the stort and throughout the duration of the

course. There is a h;gh ~kelihood of competitor congestion at various

obstacles. Any delay<; at on obstacle wit hove upstream consequences.

,.

~.~2i~J!~tiiS not....i~’* 
results in 0 numbef of

.n ng rf Is X as.r thlovgh ta patenttalbra i 
. 
P e fie e s inclvded some

camper.TM <<mennO ii9 ,flJii, d m a reSbif 01 !ome obstacles.

Recent activity lOw a numbef at tractures, dillocated shoulders and

many participants assisted thlovgh ane water abstacle. It can be

anticipated that Ambulance transpcl(t will be required far a sma~

number af injuries. At the mast recent events in NSW 8. Victaria, bath

requ~ed ane M Ambukmce trampart each.

,. Site access and familiarity--challenges exist far event supporlstalf and

emefgency service persannel in travelling ta and from the individuol

abstacles. As the site is remote understonding exoctlacatians and

being a repart emergencies and direct resources ta those kx;otiam

may be cha~enging. Detailed CAD drawings have been prepared, the

abstacles identified by either grid reference ar points ak>ng the course

itself.

.. Extreme weather- Fernhill Estate is lmawn as a Iocatian where extreme

canditians can be experienced al variaustimes at the day.

.Structural integrity .the obstacles have been des>gned and built ta

withstand the expected pressures from this event. II is nat anticipated

Ihat the struclures will malfunction dlXing the event.
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Types of Emergencies 
The Emergency Management Plan considers the risk ASsessment of the folloVY ng 

potential emergency scenarios. Each scenario is evaluated against the risk 

assessment criteria loter in this document and where applicable detailed in the 

associoted Event Risk Management Plan

Emergency Situation 

1, Medical Incidents 

2. Death or SeriolJS Injury (life threatening) 

3. Stf1Jcturol Damage 10 Temporary Facilities and Portable Buildings 

4. Fire (Internal & Wildfire) 

5. Crawd-related (e.g. unrvly behaviour) 

6. Severe Weather 

7. Water Leak/Burs! Pipe 

8. Flooding 

9. Power Failure/lsolation 

10. ASsault 

11.CiVildisorder~~tiN ~ HY 12.ArmedHOld-~ I 
13. Chemical Spill/ll lsr4!l 

14. Explosion 

15. Bombs-Threat/Found/Mail Bomb 

16. Gas leak 

17. Vehicle Colli~n (SpecificoUy internal to FE Site)
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Emergency Management Roles & Responslblllties

Emergency Control Organisation (EeO)

The Emergency Control Qrgan>rotion (EeOI is responsible for implementing procedures os 

prescribed in the Emergency Management Plan l. Incident Response ProcedUfes. The 

ECO is mode up of Tough Muddef management and SUppcl(t personnel. 

This EeD structure is designed in accordance with the requirements 01 AS 3745 "Planning 
for emergencies in facilities" and is Ihe plimary event management response required to 

attend to routine emergency situatioOl. 

Any emergency situat>on consKjered beyond the capabiJity and the resources of this 

ECQ will then become the responsibility of the Lead Agency as defined in the Emergency 

Management Arrangements of NSW. The Eeo wOl then be ome an available resource 

fO/ thaI lead agency to use if and when required.

SE:NIHY
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Eee Structure

Emergency Control Organisation (Roles & Responsibilities)

Role Contact Details

Chief Worden - Ben Muldoon
0433225014

Tough Mudder

Deputy Chief Worden Evenl

Director - Stephen Goss -
041227’1145

SenlfyBRS on behalf of Tough
Mudder

Communications Officer-

fSenln BRS\

Risk & Safety Advlser-
041227’1145

Steohen Gas: fSentrvBRSI

SE:NIHY
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Obstacle Specific Delails (As at 28 Augus12013)

OBSTACLE Staffed Radio

Start ,,

Dirty Ballerina
,,

,,

Glory Blades
,,

Ki" of Mud
,,

Arctic Enema ,,

Walk the Plank ,,

Electric Eel
,,

,,

King of the Mountain
,,

Water logged ,,

Warrior Carry ,,

Hold Your Wood
,,

,,
Trench Warfare

,,

Mud Mile#l
,,

S~NIHY
,

,

,

,,

Balls to the Walls
,,

Mud Mile#2
,,

Cage Crawl ,,

Funky Monkey ,,

heres!
,,

,,

Ele<:lro Shock Therapy
,,

Finish ,,

..
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Emergency Services/Agency Resourclng & Roles

Agency Role

1 Ambulance N$W Health Commar.der

Patient Transport

Resource c0-Ofdinalion(where required)

2 Event Fl t Aid F~t Aid

Initiol response. assessment and whether

higher level of medicol response
required

3 N$W Police Traffic Management

Emergency Response

liquor licence Compliance

Public Order

4 N$W Fire Service Monitoring. responding

5 pennlh City Council Emergency Management Officer

6 Security 

:::.t:N~it1~e~sset 
protection. cash

ha~hn e rq{ncy response
7 Fernhill Est

8 IncognitlJS Facility repairs & response

9 Sentry BRS Planning, Safety Officers. inspections.
audits and incident response

10 Nepeon Blue Mountoins Public Health - Counter Disaster

Health District
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Two Way Radios

The primary and most reliable form of communication at Fernhill Estate will be via 

two way radio. All relevant channels will be monitofed 01 the command post by 

Tough Mudder to Agency personnel.

Each ogency. including Ambulance NSW. Event First Aid. and Rural he Service & 
N$W Police will be responsible for establishing their own two way communication 

protocols.

The following table is irldicative how Tough Mudder would typically communicate 01 
this event:

Channel Name Noles

I Event Control! Main tough Mudder communication (Tough
Command Mudder StafL Supervisors. Volunteer leads!

2 Construction Obstacle Build/Maintenance & Temporary

Manager Structures

3 Course Course flow. supervision 01 obstacle staffing.

Manager medical 
f

dijgatf~ 
~,

4 WaterS. t ’.r 
’ 

eifttj"hlk.taclesas

5 Safety Communications direct to Safety Team

Event Communication Flow 

Information may originate from any number of sources and ony individual may be 

the initial point of receipt of information. It is imperative that all stakeholders. while 

attending to their primary response role. keeps other stakeholders informed at all 

times regarding emerging situations.

The open flow of information (keeping in mind considerations regarding Privacy 

Principles) will lead to a successful outcome for all parties.

Emergency Service Resource Planning 
The medical planning of resources and deployment has been undertaken by Tough 
Mudder personnel with advice from Emergency Services and First Aid supplier. The 

details associated with these resources are contained within the associated Event 

Medical Response Plans.

,-



I """R< TOO\tI ~. MoIgoa 
Novembo<lDoocoomber 2013

..~ 

........ :::tJ .... 
-

..

Public Health - Counter Disaster

A "Public Health" disaster has been defined as on occurrence that causes loss of 

life. injury. distress or danger to people. or lass of or domage to property and which is 

beyond the capacity of available resources to manage.

The Public Health Unit is involved in the management of disasters in the Nepean Blue 

Mountains and Western Sydney local Health DistricK This involves activities to pion 
for the prevention of. preparation lor. response to and recovery from 0 variety of 
natural and man.made disasters that could impact on the heath of the public (eg. 
toxic chemical incidents. floods, infectious diseases. bioterronst events. etcl

Obstacle Specific Risk Assessment

Each of the Obstacles has been risk assessed against an agreed set of criteria and 

the final deployment of appropriately qualified resources will be at the discretion of 

the Event Health Commander and Tough Mudder Management.

Preventative Strategies

Tough Mudder and the various Emergency Management Specific stakeholders have 

each undertaken detailedleventlsP,i~c planning coynsurate 
with their roles, 

responsibilities ond tt7laflol’" I M 
A number of preventalitl9 8lrols!jiel II tl_i:: e_:we i""lhs ecess of being 
undertaken to firstly prevent the likelihood of on emergencyu situation arising in the 

first place and secondly. in circumstonces where an emergency has either occurred 

or is in the process of emerging, the level of response. the resources and approach 
are consistent and with the primary purpose of minimising the harm of any 
emergency situation.

These preventative ~trategies include the following (not exhaustive):

.. Preparation of Plans to deal with likely scenarios 

.. Engagement of sufficient resources to respond to expected emergencies 

.. Enlisting profes,ional advisory services to assist with the local planning aspects 
for possible emergencies 

.. Site inspections on a daily basis to identify potential hazards prior to the 

running of the event 
.. Conduct of an Event Specific risk assessment. resulting in: 

o Development of these plans and procedure~ 

o Reviewing the control measures either in place or intended to be in 

place 

o Recommendations for additional controls to be considered 

;.. Conduct of an obstacle specific risk assessment. resulting in: 

o Specific response procedures developed for individual obstacles 
based on identified risk factors such as: 

. Potential drowning 

. Falls from height
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. Fire 

. Electric shock 

. Extreme temperature exposure etc. 

~ Estoblidshing communicotion and response protocols with the various 

emergency services 

.. Conduct of site inspections/walks with representatives of 011 Agencies 

.. Conduct of desktop response scenarios to test some of the ossumptions buill 

into these plans 
.. Having a detailed feedback and continuois improvement process to learn 

from past experiences and amend pions occOfdingly 
.. Briefing sessions’Of all personnel of the ECO to ensure underotanding of the 

details in the pions and the various roles. responsibilities and preventative 
measvres 

.. Final review of plans by Agency representatives ond inclusion of their 

feedback

SE:NIHY
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Response Procedures - Roles & Responslbi1iHes

Chief Warden

On hearing an alarm/emergency signal or becoming aware of on emergency. 
the Chief Warden will;

. Go to Event Control I TMHQ Command Centre 

. Find out the nature of the emergency and determine appropriate action 

by: 
o Contacting Area Wardens I Wardens 

o Ensure the site specific 1M Representative is informed (if required) 
o If required liaise with Agency Management (Ambulance N$W. SI J. 

NSW Rural Fire. NSW Police) of the situation (including any directions 

required from arriving Emergency Services) 
. Decide on assembly areas if applicable 

o AS designated in the plan? 
o Which are most appropriate? 
o Inside or Outside the venue? 

o Are there any to be avoided? 

. Decide on immediate medical needs: 

o First Aid 

o Ambulance 

o Ensur6 d - 

e 

:em,Qe~~~ki’ 
s has been notilied 

o Ensuf s ar d e I t situation as appropriate 
o II requl I ov erW’to e e c tion assembly oreo 

o Chiel worden musl ensure 0 log IS kepi 01 deCISions mode during 
response period 

o Document progress of evocuotion and any action token is 

recorded in Appendix I - Emergency log 
. Nominate someone to meet and direct arriving emergency services and 

brief: 

o location 

o Status of the emergency 

o Action taken 

. Discuss options vvith the management who will be making decisions about 

the entire venue. 

. Act on emergency services/s officers instructions. 

. Ensure all TM personnel/volunteerS/contractors ore assembled and 

accounted lor as for as is practical 
. Provide details of 011 unaccO\Jnted personnel to the Emergency services 

. II the decision is to evacuate, the Communications Officer vvill 

communicate the message through the worden system. 
. Ensure incident response, management and reporting is undertaken in 

accordance with event monagement procedures (including 
consideration of scene preservation ond possibly event 

interru tion/cessation
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Deputy ChIef Warden 

. If the Chief Warden is not available. the Deputy Chief Warden will assume 

011 responsibilities. duties and control. 
. If the Chief and Deputy Chief Wardens are not available, the next ranking 

member of the ECO on duly will assume control os Chief Warden. During 

on emergency the Deputy Chief Warden will be delegated tosk..l by the 

Chief Warden. 

. Go to the control point unless instructed otherwise by the Chief Worden 

. Take instruction from and report to the Chief Warden 

. Communicate with the kea Wardens to oscertain situation at assembly 
areas

CommunicaHons Officer

.Act os primary liaison with Event Emergency Service Agency 
communications personnel 
Know your requ~ements in case 01 an emergency 
Keep an up to date phone list of 011 ECO Members 

Keep on emergency log form ready for recording purposes. 
Prepare 

any\annouI]C~me~add e’Sed~ allfiordenS/Event 
Staff 

including ins~b(tl’J~~I\’ I tliva~6 n 
. 

d asking for an 
immediate ~cItA e Ilice ~ (vtl way radios) 
Act as inslructeo-o, the .bel. pspot,..wor~cy 
Communications Officer/sl

.

.

.

.

.

MedIa liaIson (If DesIgnated for Event) 

. TM Have a TM Specific Crisis Communications Stall Member on site 

. The Media liaison officer ~ the dedicated resource responsible for 

communicating with media. 
. Liaise wit Emergency Services on coordinated media strategy where 

appropriate. 
. Refer to the Media I Spokesperson Instructions 

. Wait for information from the Chief or Deputy Chief Warden 

. Allocate an area for media liaison and confirm safety of area via 

Communications Officer. 

. Notify Communications Officer of position and move there. 

. Inform media of appropriate information as it comes to hand from lt1e 

Chief Warden if delenated to do so.
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Area Warden (Zone Supervisors)

.Keep a copy of the relevant details for the role accessible or near you 
Have knowledge of the obstacles. resources. staff/contractors won:ing in 

your area 

Know the location and details of your nearest emergency resources - Firsl 

Aid/Medical, Water Safety. Advanced Medical Treatment Facility. Fire 

response resources 

Know your requirements in cose 01 an emergency 
Complete your area checklist &. report any issues to Event Conlrollo 
ensure corrective action is token wnere requ~ed 
Know how to operate all extinguishers. fire blankets and fire systems in 

place 
Know the number and location of any mobility impaired persons. and 
know how yov can best assist them in an evacuation 

Ensure exit routes and fire fighting equipment is unobstructed 
Know how to use communication e";ui’"ment

.

.

.

.

.

.

.

.

Evacuation Wardens I Security Personnel

. Listen for ins’" ,dons from Eyenl GPPI’QI GAnlee 

. Follow instructions from your $uperviS0f5/ Area Wardens 

. Know your area. 

. Know the number and location of any mobility impaired persons. and 
know how you can best assrst them in an evacuation 

. Ensure exit routes and fire fighting equipment is unobstructed 

. Know the location and details of your nearest emergency resources - First 

Aid Ambulance Fire Res onse rsonnel or Su ervisor

Safety Officer

.Additional resource to assist with isolation of incident locations 

Conduct of incident anol~s ond investigation 
Hazard management 

Respond to requests for assistance 

Know your requirements in CQse 01 an emerQency 
Conduct of hazard. route inspections 
Know how to use communication e<1uinment

.

.

.

.

.

.
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Tools Available

. Area Wardens are to be provided on information Pack containing 

information about key contact numbers. radio coli signs. an area map 

ond a checklist to be completed 

. Where possible Wardens will be provided with appropriate identification

SE:NIHY
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EvacuaHons 

The decision to evacuate VY II be made in a consultative manner between 10vgh 

Mudder Management and the Emergency Services at the site.

Assembly Areas 

Assembly Areo # 1 (Primary) - Centre of Base kea (Access to facilities, 

communication and PA system)

Assembly Areo #2 (Secondary) - Entry Gate - (Adjacent to Mulgoa Rood and moin 

access gate for traffic)

An alternate Assembly Areo may be decided upon through consultation with the 

responsible Agency (N$W Police)

Medical Emergency EvacuaHons 

There may be on occosion where an individual onsile may require the services 01 

medicallreotment beyond the capacity of the resources on site. In thrs case the 

(Heolth Commander) may request evacuatfon either by roOd or in the mosl serious 

coses, via helicopter.

Rood Transport 

In the event an emergency rQadftransp’ort is required. ~Wst Aid will transport the 

patient.la a lacatio~~: . \~ A~bub~NS*’ ansportation will be met. 
the pallent will be Ir~~ .........

A traffic management response will be implemented to ensure unimpeded access is 

available throughout the onsite transport process.

Alternative SlIe Evacuation Routes 

Should the primary access/egress roadwoys become unavailable for any reason. 

alternative pathways have been identified. mapped and cleared in advance of this 

Event.

liaison with the respective emergency service/lead Agency will toke place prior to 

opening these pathways for vehicular traffic as considerations of stay in place may 

be the preferred option in an emergency situation.

Helicopter Transport 
In the event it is deemed helicopter transport is required, two m dedicated and 

suitable landing zones have been identified. co-ordinates obtained and clearly 

identified on the Site Map. The Health Commander will direct lt1e helicopter to the 

site deemed most suitable in the circumstances and warning Is to be provided ’0 the 

pilot of ’he existence of power lines troversing ’he proDertv (Cleorly morked on Site 

tl2!:!1.
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When the location is identified, Tough Mudder and Sentry BRS Safety Officers will 

deploy to the selected location and ensure that all activities nearby are ceased and 

the area isoloted for the purpose of landing the helicopter.

Authority to Evacuate

All staff AvthOf sed to evacuate persons from

immediate vicinity of perceived danger or
hazard

Area Wardens/Emergency Authorised to evacuote persons from

Resnonse/$ofetv Officer des nnated warden area and adiacent areas

Chief Warden Avthorised to institute general evacuation of

site -In Event Mode. where practicable. Chief
Warden mvst first con5U11 with Event Organiser

1110u""h Mudderl and relevant Anencies.
Police are the lead Agency WIth respect to eVQcuohons and Event Orgorusers are 

to pay heed to any advice lead Agencies give with respect to this or other aspects 

of emergency response.

Evacuations & Evacuation Assembly Areas

The most likely evacuation scenario would be localised to a particular area of the

overall course ~at~~\llalu~tiRYf1Cision to evacuate inpart or In full VY"III b PTlbl In c~sultahve approach.

In the event of a general evacua~on o~fe. persons should be directed to
proceed to designated Extemal Evacuation Assembly Areas as follo%:

Assembly Areas Remarks

location I: (Primary) - Centre of Base Area (Access to facilities.

communication and PA system)

location 2: (Secondary) - Entry Gate - (Adjacent to Mulgoa Road

and main access gate for traffic)

location 3: An alternate Assembly Area may be decided upon

through consultation with the responsible Agency (N$W

POlice)

Partial Evacuation

The nearest place of safe refuge decided upon by local TM / Emergency Service

Personnel via Event Control liaison.

An altemate internal assembly area will be designated by the Chief Warden at

the time of the emergency if required.
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Alert and Evacuation Signals 
Via Event Two Way Radios & PA where appropriate

SO>

l\ .lLu.1lwll ~O I’

Category: Incident Management

ID: IMP 1.5

",,’ 08 August 2013

updated:

Updated by: Stephen Gms {Sentry 8RS) - Alignment wrth AU Terms 8. Acronyms

PURPOSE

The purpose of this document is to set out the procedures to be followed by Tough 
Mudder event stolf if it becomes necessary to evacuate part or all of 0 Tough 
Mudder event site for ony reason.

BACKGRQUND ~t:NIHY
There are a range of remM’ w i b ~9 it eOGOssru;y to evacuate port or 011 of 

o Tough Mudder event site. These include fire. severe weather leg. lightning. strong 

winds!. flooding, or a security threat (eg. a bomb Ihreatl.

II may be necessary to evacuate 0 specific space or area only (eg. if there is a rlre in 

a specific structure, or there is a risk; of flooding on a specific part of the course), or it 

may be necessary to evacuale the entire event site (eg. if weather becomes or 

threatens to become particula~y severe).

It is important to have clear procedures in place which should be followed in the 

event that part or 011 of an event site needs to be evacuated. Identifying such 

procedures and ensuring Tough Mudder stoff members are briefed on such 

procedures will help reduce panic and ensure that any evacuation occurs as calmly 
and efficienlly as possible.

The effectiveness of this Incident Management Pion relies upon Tough Mudder Event 

Operations Roles being clearly defined ond filled.

Where an Event Director has been oopointed for on event the Event Director should 

assume the responsibilities identified for the General Manager/Event Director/Chief 

Warden.
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pEEINlTIONS

Primary Assembly Poinl (PAP) The preferred location to which individvals shovld 
be evacuated from a particular structure/area. PAP<; ore 
safe locotions away from ony hazards. which ore lorge 
enough to accommodate all of the individuals who may 
need to be evacuated from the structure/area. PAPs will 

generally be on the event site. but should be 25-50 yards 
from the structure/area.

Secondary Assembly Poln! (SAP) An alternative location to which individuals should 

be evacuated if it is not possible to evacuote individuals 
to the Primary Assembly Point (PAPI. SAPS ore safe 

locations away from any hazards. which are large 

enough 10 accommodote all ollhe individuals who may 
need to be evaCuated from the structure/area. SAPS will 

generally be on the event site. but should be 25-50 yards 
from the structure/area.

Cluster Assembly Poinl (CAP) A location to which a large number of individuals 

can be evacuated from a cluster of structures or on 

extensive area of the event site. CAPS are sofe locations 

away from hazards. which are large enough to 

~Ewodate IorgejnumbeG 
of individuals. CA~ may 

il’ it~ n~ ~t:~.JHbe" at least 1 00 yards from 
. 

ct laija ~sinila ~zard. CAPs generally 
C&’!"lp"i>eaQr~grounEl Qr car parks. however 

may include indoor spaces where available.

Evacuation Route (ER) An unobstructed walking route leading to a Cluster 

Assembly Point.

PROCEDURE

The following steps should be followed by Tough Mudder event staff in preparation 
for a potential evacuation of part or all of a Tough Mudder event site. or if an 
evacuation becomes necessary:

1. PRE. EVENT

General ManaaerfEvent D~ector/Chief Worden

The General Manager/Event Director/Chief Warden may delegate some or all of the 

following tasks to the Safety Manager or Operations Manager. however is ultimately 

responsible for ensuring these steps are call ed oul.

1. Conduct a site tour and identify suitable Primary ASsembly Points (PAPs) and 

Secondary Assembly Points (SAPs) for all distinct structures and/or areas of the 

site whiCh may potentially need to be evacuated for any reason. This should 
include 011 buildings. temporary cabins and tents (including the Event Control
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Centre and the logistics Field Warehovse!. the Base Area. the Start kee. the 
Finish Area, eoch course obstacle. and each Porking Area.

2. Identify suitable Cluster ASsembly Points (CAPS) to which individuals con be 

evacuated if an extensive area of the event site. or the entire event site. 

needs to be evacuated. liaison with the venue is likely to be appropriate 
when identifying Ivitable CAPS.

3. Identify suitable Evacuation Routes (ER,) from key areas 01 the event site 10 

identified Clu<;ter Assembly Points.

4. Mark all PAPs. SAPs. CAPs and ERs on 0 mop. and display the map clearly in 

the Event Control Centre.

5. Ensure that hand-held PAP/SAP signs are seaped which can be held by 
evacuation Area Wardens/Wardens to identify these assembly points in the 

event that an evacuation of a structure/area is required.

6. Ensure that adequate directional signage is scoped clearly identifying ERs 

and CAPs. ER signage should be of a type which can be erected on site: 
either free-standing signs or signs which con be attached to 

structureS/fences/ball cades.

7. Identify a loca~~.~9fnq~ mi~t[lgs ~~’be held if required. and 
ensure 011 EV~lI vr~al! ofl’ ol’n.

8. Identify staff to oct as Area Wardens/Wardens in the event lt1at on 
evacuation is required. and ensure staff are clearly briefed on their roles in the 

event that an evacuation is required. and are familiar VYiIt1 Primary. 

Secondary and Cluster ASsembly Points and Evacuation Routes.

9. Ensure that hats. bibs or signs are scoped which identify Area 

Wardens/Wardens in the event that on evacuation is required. or alternatively 
ensure that all staff who will fulfill the role of evacuation steward are instructed 

to wear their Tough Mudder uniform at 011 times when on site.

10. Identify a suitable means of sounding an evacuation alarm. and ensure that 
the alarm can be activated in specific areas of the site as well os more 

broadly across the event site os a whole. (It may be that air sirens or 

something similar ore required for 0 site or areas of the site where there is no 

coverage by an existing alarm/PA system.) Ensure those with the authority to 
activate an alarm hove the means to do so. (This may include scoping 
sufficient air sirens to distribute to area Managers/Supervisors.) Ensure that all 

Event Team staff ore familiar with alarm signals. Conduct multiple tests of 
alarms to ensure they are wor’King.

II. Ensure megaphones and sufficient batteries are \Coped and issued to staff 

responsible for managing/supervising key areas of the event site (and 

coordinating an evacuation if required) in advance of lt1e event.
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12. Agree that the following individuals will have the authority to sound an 
evacuation alarm ordering an evocvotion, or adjust as appropriate:

Specjljc Area 

o General Manager/Event Director/Chief Worden: 

o Safety Officer: 

o The Manager or Supervisor of any specific structure or area on the 

event site (eg. Base Area Manoger. Course Supervisor. logistics 
Coordinator).

Event Site 

o General Manager/Event D~ector/Chief Worden (Event Director/Chief 

Worden): 
o Safety Officer.

13. Discuss the circumstances which mighlleod to on evacuation of part or 011 of 

the event site. and the evacuation procedures 10 be followed. with relevant 

emergency services representatives in advance of the event, including the 
role which emergency services representatives will play in the event of on 
evacuotion.

14. Conduct I or more reheorsals of both an area and an overall site evacuation.

2. DU"’G’V"I ~t:N I HY
Safety Officer

I. Ensure Evacuation Routes and Cluster Assembly Points are identified on 

Course Maps whiCh are prominently displayed in/around the Base Area, and 

which are distributed to participants, spectators and staff/volunteers.

2. Conduct regular checks to ensure that pre-identified Primary. Secondory and 
Cluster Assembly Points remain suitable and free of obstnJctions, and that 

Evacuation Routes remain clea~y signed and free of obstructions.

If the deCision is mode that it is necessory to evacuate 0 specific oreo of the event 

~:

Person orderin~ the evaclJOtjon

I, Sound the alarm in the area needing ta be evacuated, and advise people 

using the PA system or megaphone to evaclJOte the area. Advise them of the 
relevant Assembly Area to which they shauld head.

2. Make a radio call to Event Control advising af the need to evacuate a 

particular area. Say "URGENT, URGENT, URGENT", and pravide the following 
informatian: 

o your name and role:
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o confirmation that the olarm hos been activated and is not a false 

alarm; 

o the name or description of the area being evacuated; 

o the reason for the evacuation; 

o specific details obout any assistance that is requ~ed.

3. Identify evocvation Area WardenS/Wardens amongst your team and ensvre 

they are positioned appropriately and are directing people towards the 
relevant Primary. Secondary or Cluster Assembly Point.

4. Instrvct 0 warden/Safely Officer to position themselves at the relevant 

Assembly Point, requesting people to remain calm and await further 

instructions.

5. Conduct a check; to ensure that 011 individuals are clear of the area posing 
the hazard.

6. Advise Event Control when the evacuation of the area is complete.

7. Await the arrival of emergency services assistance if relevant, and provide 
information as oppropriote.

Eve:~ :oon~~:eteanset: I H Y 
1. Order announcem Rfs t6 Be ffi86e Bee! i1le PA Mtem. or using 

megaphones, asking people to evacuate the relevant area calmly and 

quickly and follow the directions of Area Wardens/Wardens.

2. Ask the Safety Offfcer to attend the scene of the incident (If safe to do so).

3. Notify the General Manager/Event Director/Chief Worden of the incident.

4. Notify any other stoff members wno may need to know about the incident or 
be involved in responding to the incident. including staff who may be 

required to act as Alea Wardens/Wardens.

5. Contact relevant emergency services representatives and request assistance 

as appropriate.

6. Log all incident details, including: 

o Time and Date of incident/evacuation; 

o Person who reported the incident and/or initiated the evacuation: 

o Description and time of actions taken in response to incident/ as port 
of the evacuation.

Safety Officer
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1. Attend the scene of the incident and ossume responsibility for managing the 

scene. Relieve the person ordering the evacuation from overall responsibility for 

managing the incident.

2. Keep the General Manager/Event Director/Chief Warden informed oboullhe 

incident and the incident scene.

3. lk:Jise with emergency services representatives as appropriate. and facilitate 

suppOl1 for any action that is required.

4. Monitor whether a further evacuation from 0 Primary or Secondary ASsembly 
Point to 0 Cluster Assembly Point is required.

5. Declare if and when it is sole for people to return 10 the orea that was 

evacuated. and notify Event Control and the General Manager/Event 
Director/Chief Warden. as well as the owner of the relevant area, accOfdingly.

6. Ensure an Incident Report Form is lilled out in relation to the incident.

General ManaaerfEvenl DirectOffChief Warden

I. Dispatch any additional resources that may be required to assist with the 

evacuation, Of 

in~_ti{{l:ivaiAS$em ~t. 
2. liaise with the Sa~~ o;JJ;n dcOthllincident.

3. liaise with emergency services authorities as required.

4. Assess whether it is necessary/appropriate to suspend the event. cancel the 

event. or close down a particular area 01 the event site. This should be done in 

consultation with the Safety Officer and other Event Team members as required. 
Take necessary steps to implement such plans.

5. Contact the on-duty member 01 the Operations Executive Committee and 
advise 01 the incident/evacuation. Activate the Crisis Comffi\Jnications Plan if 

necessary.

6. II necessary. hold a meeting to inform Event Team staff about the 

incident/evacuation and further follow-up steps, and provide instructions on how 

to respond if asked about the incident. II may be sufficient to cover this in the 

pre-scheduled end.of-day briefing.

7. Ensure all retevant details about the incident/evacuation and the response ore 

logged. and that an Incident Report Form has been filled out.

If the decision is mode to evacuate the entire event site, follow the steps ouHined 

obove, and 0150 the following steps:
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Eyent Cootrol

1. Vacate the Event Control Centre os required. continuing to perform the function 

of Event Control using 0 hond-held rodio.

2. Where it remains safe/feasible to do so order announcements to be made over 

the PA system, or using megaphones. os instf1Jcted by the General 

Manager/Event Director/Chief Warden.

3. Facilitate the fiow of information between the General Manager/Event 
Director/Chief Warden ond other staff as necessary.

Safety Officer

1. Attend the most critical aree of the event site and assume responsibility for 

managing the evaCuation of this area if the person other.vise responsible for this 

area requires assistance.

2. Monitor the overall evaCuation of the site providing updates to Event Control.

3. Advise Event Control when lt1e evacuation 01 the site is complete.

General ManaaerfEvent DirectorfChief Worden 

I. Contact the on~i~b: ~ 01lra F~),.!ve Committee and 
advise of the re Jd1i~.ai"at4b~Y;tily of the decision to 
evacuate. Activat tiMt Rho

2. Instruct the Course Supervisor to evacuate and perform a sweep of the entire 

course.

3. Instruct the Base Area Manager to evacuate and perform a sweep of the entire 

Base Alea.

4. Ensure Area Wardens{Wardens are deployed across the site to manage the 

evacuation. This includes deploying a svfficient number of Area 

Wardens/Wardens to relevant Cluster Assembly Points.

5. Deploy additional resources to manage parking areas. given the likely 

convergence 01 people on these areas.

6. Assess whether it is solelfeasible for people to collect items from the Bag Drop 

area before vacating lt1e site. and notify the Base Area Manager accordingly. 
Deploy specific resources to assist in managing the Bog Drop area. either to help 
wilt1 the distribution of items or to prevent people trying to access the area.

7. Provide instructions to Event Team staff and Alea Wardens{Wardens on the 

messoge/s to be communicated to participants. spectatOf<;. workforce and an- 
site stakeholders regarding the evacuation.
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8. Order announcements to be made over the PA system. or using megaphones. 
asking all people to evacuate the event site calmly and quickly. following the 

directions of Area Wardens/Wardens. The lollowing information should be 

provided: 
o the reason for the evacuation; 

o the importance of vacating the site quickly: 
o instructions on where to go: 

o instructions regarding the collection of items from the Bog Drop area.

9. Liaise INith emergency services authorities as required. Notify them 01 any actual 
or potential injuries to people involved in the event.

10. Deploy resources to assist anyone who is injured or who may otherwise require 
assistance evacuating the site.

11. Where feasible given the situation. make specific contact with vendors. sponsor<;, 
and other on-~ite stakeholders providing information about the reason for the 
evacuation.

12. Consider and ensure the sofety of all staff involved in coordinating the 

evacuation.

13. Monitor the progress of the evacuation and ensure all people are clear of the 

"eo"" """" I- t\JJ I-l V 
14. Monitor the hazoW~Jf~ ’n~e "altation. This may involve 

liaising with emergeKcy !ieNicM fep@ fdiiV dR8}&monltoringtheweather.

15. Once the hazard ceases to pose a threat retum to the event site, inspect the 

site. conduct an inventory of infrastructure/assets. and identify any damage 
caused to infrastructure/assets as a result of the incident/evacuation.

16. Where nece~~ary facilitate the collection of items from the Bag Drop area by 

participants/spectators. ensuring the site is appropriately managed throughout 
this period.

Course Supervisor

I. Sound the evacuation alarm/s across the course. or instruct course staff to sound 

alarms.

2. Order announcements to be made acro~s the course over the PA system (where 
this is Event Controlled by the Course Supervisor) or u~ing megaphones. asking all 

participants. spectators and staff to evacuate the course calmly and quickJy. 

following the directions of />.reo Wardens/Wardens. The following information 

should be provided: 
o the reason for the evacuation; 

o the importance of vacating the ~ite quickJy: 
o instruction~ on where to go; 

o instructions regarding the collection of bags.
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3. Instruct course stoff to evacuate the course. A sweep of the course should be 

conducted. commencing at the furthest point from the Cluster Assembly Point to 

which people are being evacuated. and systematically moving towards the 
Cluster Assembly Point. Advise COlXSe stall on instructions/information to be 

communicated to people on the course.

4. Secvre on-course assets such as electronic equipment. ’iignage and inflatable, 
os is feasible given the situation.

5. Conduct a check 10 ensure thai 011 individuals are clear of the course. This may 
involve liaising with cour<;e stall responsible for various sections of the course.

6. Advise Event Control when the evacuation of the course is complete.

7. Ensure all course stoll proceed to the relevant Clusler Assembly Point.

Bose Area MOnager

1. Sound the evacuation alarm{s across the Base Area. or imtf1Jct staff to sound 

alarms.

2. Order announce~r fs 
Iwhere this is Ev [ C.

3. Instruct Bose Area stoff to evacuate the Base Area. A sweep of the Base Area 

should be conducted, commencing at the furthest point from the Cluster 

Assembly Paint to which people ore being evacuated. and systemalically 

moving towards the Cluster Assembly Point. Advise Base Area stoff on 

instructions/information to be communicated to people in the Bose Area.

4. Ensure 011 ac~vities in the Base Area cease eg. finish line beer/product 
distribution. food and beverage soles, sponsor stand promotions. Carnival of 

Tough.

5. lklise with the General Manager/Event Director/Chief Worden regarding 
whelher it is safe/feasible for people to collect items from the Bag Drop Area 

before vacating the site. Deploy additional resources to manage the collection 

of items from the Bag Dmp area where it remains sofe/feasible for people to do 

so. If it is not safe/feasible for people to collect their items, ensure sufficient stoff 

ore deployed to prevent people from attempting to access the Bag Drop area.
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6. Secure Base Area assets such as Info packs. waivers, registration supplies. 
electronic equipment, product, signoge and inflatables os is feasible given the 

’iitvatiaa.

7. Conduct a check 10 ensure that 011 individuals are clear of the Base kee. This 

may involve liaising vvilh Base kea staff responsible lor various sections of the 

Bose Area.

8. Advise Event Control when the evacuation of the Bose Area is complete.

9. Ensure all Base Areo stolf proceed to the Cluster ASsembly Point.

Other JollOh Mlldder Stoff 00 site

1. Follow any instructions from the General Manager/Event Director/Chief Warden 

or your immediate Manager.

3. POST-EVENT

Genera! Manaoer/Event Director/Chief Worden

1. Conduc~ a full dm~ hr!i~1oft~e 1:V~O ~i-\ 
the Circums.tances 

surrounding the a on, qf rrldnn" In I the evacuation was 

carried out. iden I 
I II’Iat r~on"we ,a any measures that should 

be implemented in the idlOre f8 f1iiiiifliiM hie neea tor 6h evacuation and/or 
increase the effectiveness of an evacuation.

2. Ensure that appropriate communications are made to participants, spectators 
and other event stakehalder<;, providing adequate explanatian of the 

circumstances necessitating the evacuation, thanlo:;ing them for their 

cooperation. and advising of the policy on refunds.

iMPORTANT iNFORMATiON & HELPFUL HiNTS

If is crucial to ensure that all staff are clearly briefed in advance of the event an the 

procedures to be fallowed If on evacuation is required. and that I Of more rehearsals 

are conducted ta familiarize stoff with these procedures.
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Accessibility 
Persons vvith disabilities ore not necessarily helpless. In an evacuation. when offering 

assistance. ask the person how you can best help.

Mob1lity Impaired

.Keep egress routes clear of obstructions. 

If unsafe evacuate a person immediately and solely, position [where 

prac~cable with someone 10 remain with them) and obtain ossistance. 
Don’l assume Ihot liftinn techninues will be similar for 011 disabled ,.,.,rsons.

.

.

Vision Impaired 

. During an evacuation. if assisting. have them take your elbow and then 

guide them 
. Maintain a dialnnue describinn the nearest exit and obstacles in their nnth.

Hearing Impaired

.

Intellectually Impaired 

. Explain situation carefvlly and cleorly. osk for feedback 10 ensure 

understanding. 
. In an emergency and/or evacuation, ideany, the person should be assisted 

b 0 erson wno is known to them
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Incident NoHfrcalion

WorkCover NSW

All Work Cover N$W notifiQ~e incidents will be the responsibility of the Chief 

Warden or the delegated individual. The following is extracted from the NSW 

WH$ Act 2011 for reference:

Part 3 Incident notification (NSW Work Health and Safely Act lilll) 
35 Whol11 a notifiable Incident" 

In this Act. notifiable incident means: 

(aJ the death of a perron. or 

(b) 0 serious injury or illness of a person. or 

(e) a dangerous incident. 
36 Whol11 a .serlous Injury or Illness" 

In this Port. serious injury or illness of a peuon means on injury or 
illness requiring the person 10 hove: 

(aJ immediate treatment as an in-patient in a hospital. or 

(b) immediate treatment for: 

(i) the amputotion of any part of his or her body, or 

(ii) a serious head injury, or 

(iii) a serious eye injury, or 

(iv) 0 serious burn, or 

(v) 

t~rotion OI~’S 
or ~ skinn 

Irom 

ynderlYing 
tissue 

(s~c -. t-:bi 
- ’oldJ(.g). 

(VI) 0 Q--. 

(vii) the loss of 0 bOdII, Fbi idlDi 4. i 

(viii) serious lacerations. or 

(c) medical treatment within 48 hourS 01 exposure to a substance. and 

includes any other injury or illness prescribed by the regulations but does 

not include an illness or injury of a prescribed kind. 
37 What Is a dangerous Incident" 

In this Port. a dangerous incident means an incident in relatian to a 

workplace that exposes 0 worker or any other person to a serious risk to 

a person’s health or safety emanating from an immediate or imminent 

exposure to: 

(a) on uncontrolled escape. spillage or leakage of a substance, or 

(b) on uncontrolled implosion. explosion or fire, or 

(c) an uncantrolled escape 01 gas or steam. or 

(d) an uncontrolled escape of a pressurised substance, or 

(e) electric shock, or 

(I) the fall or release Irarn a height 01 any plant. substance or thing. 

(g) the collapse, overturning. failure or malfunction 01, or damage to, any 
plant that is required to be authOOsed for use in accordance ’With the 

regulations. or 

(h) the collapse or partial collapse 01 a structure, or 

(i) the collapse or failure 01 an excavation or of any shoring 
supporting on excavation. or 

(j) the iMJsh of water. mud or gas in workings, in an underground 
excavation or tunnel, or 
r’k -the interruntion of the main sv<>tern 01 ventilation in an
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underground excavation Of tunnel. or 

(I) any other event prescribed by the regulations. 
but does not include an incident of a prescribed kind

38 Duly to nolny of noliHable Incidents 

(1) A person wno conducts a business or undertaking must ensure that the 

regulator is notified immediately after becoming aware that a notifiable 

incident arising oul of the conduct of the business or undertaking has 

occurred.

Preservation of the Incident Scene

39 Duly to preset’ve Incident slles 

(1) The person with manogement or control of a wcxkplace at which a 

notifiable incident has OCCurred must enslXe so far os is reasonably 

practicable. that the site where the incident occurred is not disturbed until 
an inspector arrives at the s.ile or any earlier lime that an inspector directs. 

(2) In subsection (I) 0 reference to 0 site includes any piont, substance, 
structure or thing associated with the notifiable incident. 

(3) Subsection (I) does not prevent any action: 

(0) to assist on injured person, or 

(bJl:aiel o~e_o_decea$ed P.l’r5r9’" 
I 

(e) t :l s- .l7g~lt~ke..e ore ,Jo minimise the risk of a 
furthe I id~,~ . 
(d) thai Is dSSOCIl’ll d Will I d I%ilee Ii iVesllgdiibl L or 

(e) for which an inspector or the regulator has given 
permission.
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Recovery Phase

TermlnaHon of the Emergency 

Once emergency service> have concluded their involvement, control of the 

affected area will be handed back to the Chief Worden.

In determining the suitability of the area to be fe-occupied and to resume normal 

operations. the Chief Worden should consider:

. Any residual/lingering hazards 

. Any structural or process weaknesses caused by the original event, wnich 

could initiate a subsequent emergency if operations are reinstituted. 

. The need to preserve the scene if there is to be a subsequent 

investigation. 
. Occupant sofety 

. Industrial relations ramifications

Where applicable. the decision to fe-commence operations win be taken in 

consultation with specialist staff.

Hazardous SItuation & Incident Reporting 

All hazardous sitvations and incidents mvst be reported immediately to the event 

management via:

. Switch - Two Way Channel- Command 

. Call- Event Control - Two Way Radio

Upon receipt of information relating to on incident. on Event Safety Officer may 

be deployed to the incident site to ensure correct reporting. recording. 

investigation and rectification is undertaken.

The Safety Officer will provide appropriate information to the Event Control 

centre as requ~ed.
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Debrleflng 

A debrief should take place as soon as practicable olter on emergency. The 

Chief Warden will convene and chair the meeting. inviting all area wardens and 

wardens. with a view to assessing the pon and to recommend any changes. 

Wardens are encouraged to debrief with the personnel in the area of the venue 

they ore responsible for, and provide feedback for the Chief Warden’s debrief. At 

times when a debrief is not scheduled, any feedback should be passed on vio 

the Event Manager.

SE:NIHY
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Specific Incident Response Procedures

Assault

lead Agency -Police

Why Employees. contractOfS and the public may be confronted by

aggressive person within the work environment.

Who Chief Warden: is responsible for controlling the situanon and

liaising with Emergency Response Team.

Wardens: ore responsible for the coordination 01 activities of the

Wardens in their area of the workplace.

How Initial Actions

.Assess the situation and remain calm

.Seek osSistance from Event Commond Centre via two

~i)lcaotHIVUrity/PO’iCe)
.ClQ QQI gll !iQ~!illlili liIiilililgQI" Qgo.oyate the situation

.If safe to do so. assist the victim [e.g. determine if first aid

or medical attention as required and action accordingly)
.Disperse any casual spectators but ask vvitnelses to

remain

Obtain and note detaits concerning the incident:

.ensure that Police ore immediately notified (include

description of offender/s. any weapon/s. vehiclejs and

1051 known whereobouts and direction of travel) via the

Communications Officer

.full details of victim

.circumstances surrounding the incident

.vvitnesses

.description/details of assailant!s

.cordon off tne scene of the incident

.identify any vvitnesses and request them to remain until

police arrive

.wt1ere witness[es) cannot wait for Police attendance.

their details are to be noted

.if offender still present. en5Ufe that victim and witness[es)

are isolated from the person
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.if offender is still present on site and is considered to pose

a danger to others, attempt to keep persons away from

the offender and keep the offender under discrete

surveillance.

.Complete an Incident Report detailing the incfdent cnd

any action taken

Communication Switch - Two Way Channel Command

ColI- Event Control

Bombs -Threat/found/Mail Bombs 

lead Agency -Police

Why Bomb threat could be received by a suspect device and/or by

location.

Who

c~~n~le ~vg 
the situation and

II n ~Y Sp s 
.

Wardens: Ore res RS1Bje for /he coordinallon 01 activities of the

Wardens in their area of the event.

How If a Suspected Explosive DeviCe is found:

.Do not touch.

.Clear the area.

.Call the Emergency Services vio Event Control

.Immediately infOfm Event Control

.Follow the directions given.

.Prevent 011 persons from entering the area where the

device is localed.

.If there is 0 likelihood of on explosive device, do not use
mobile phones ond radios.

location Threat

In the event of receiving a telephone bomb threat: (DO NOT

HANG UP THE PHONE! The recipient should keep the caller

talking (do not hang up at any time!. and note as many details

os possible on the sheet of paper:

.Important details include:

.Exact wording of the threat:

.Location of the device:
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.Time of detonation;

Sex and other details of the caller. such os estimated age:

Detoils of speech. accent, delivery. and background noises

Action to be token by Recipient:

.Call the Emergency Services if able to do so or arrange

for the Chief Warden or their delegate to notify the

police by dial~ng

.Call Event Control. who will notify the Police if not

already undertaken or on-site Security;

.Do not do or say anything that may encourage irrational

behaviour The ECO will toke any further action required.

Action to be token by Wordem:

.Do not do or say anything that may encourage irrational

behoviour;

.Chief Warden will organize the ECa personnel to

conduct a routine search bQsed on the available

information (known as 0 -white level. search);

~OndlJCted 
systematically, concentrating

I Itt 
~; 

I’ lelllaT,~/rest rooms, site sheds,
.[limie 11161 <’IO<A"’49i~ldl O~ii,

.DO NOT touch any suspicious object found:

.ECO personnel should report back to the Chief Worden

after the completion of the search;

.If a suspicious object is found. or if the wording of the

threat identified a particular place. then the decision to

evacuote may be exercised.

Communication SwitCh - Two Way Channel Command

ColI- Event Control
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Civil Disturbance I DemonstraHon I Protest 

lead Agency -Police

Why Civil Disturbance I Demonstration or Protest could occur at any

lime for a variety of reasons

Who Chief Warden: is responsible for controlling the situation coo

liaising INith Emergency Services.

Wardens: ore responsible for the coordination of activities of the

Wardens in their area of the event.

How .Immediately infOfm Event Control. Security. Police. Event

Organiser [where applicable)
.If there is a risk to occupant sofety or of unlawful site

entry, then stolf should be directed as follows:

0 Take steps to restrict access to site or infiltration

within building/s by the demonstrator/so

~I: Hri’iCO’ 
recOI:ds iPment and valuoble

m 
aloHn 

cessible locations.

WRith 2 b ee osee as weapons or missaes by

aggressive trespassers.

0 Be mindful of possible diversionary tactics by

demonstrators to mask criminal activity.
.The Chief Warden should ensure that any group of

demonstrators is kept under continuous discreet

surveillance aOO attempt to ascertain size of group,

composition, leode(s identity, motive, intentions, mood,

and location.

.Removal of trespassers will usually be performed by

police

.From the moment that the passibility of civil disorder is first

suspected, tne safety of the site’s occupants must be of

paramount consideration to the Chief Warden and all

necessary action undertaken (particularly providing

advanced warning to the site’s occupantsl to assure this.

Communication Switch - Two Way Channel Commond

ColI- Event Control
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Crowd-Unruly Behaviour 

leod Agency -Police

Why Crowd unrvly behaviovr may occur due to frustration.

congestion or panic

Who Chief Warden: is responsible for controlling the situation coo

liaising INith Emergency Services.

Wardens: ore responsible for the coordination of activities of the

Wardens in their area of the event.

Security: are responsible for the coordiootion of security

resources to combat the sitvatian.

How Instonces of unruly behaviour may vary from individuals

throwing missiles (such as beer cans) into the crowd through to

groups of individuals engaging in violent bfOVY’Iing.

Responsibility for combatting such incidents will rest with police

a~t:iS~II;;,;:e’v~\rOwing guidelines mayb~ . t e lef~ar n

.Immediately in/am Event Control

.Continuous monitoring of crowd behaviour by stoff

provides the best opportunity lor eor1y detection of

possible troublemakers and prominent placement of

uniformed staff/police can serve to deter such individuals

from unruly behaviour.

.In the event of on incident of unruly behaviour. the rapid

intervention by Police/Security and removal of persons

involved is essential to minirnise the risk to patron safety in

the immediate vicinity. II is therefore important for staff

observing indications of trouble to promplly report their

observations.

.Stoff in the area of the incident should be mindful of the

impact it can have on unaffected persons in the vicinity.

and where necessary. os a precaution. staff may need to

temporarily move those not direclly involved away from

the scene to create a safety buffer.

Communication Switch - Two Way Channel Command

Call- Event Control
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Death or Serious Injury (LIfe Threatening) 

leod Agency -Police

SO>

Ut:..i l vr ~L’rlUU~ 111JU1}

Category: Incident Management

ID: IMP 1.1

",,’ 08 August 2013

updated:

Updated by: Stephen GolS (Sentry 8RS) - Alignment with AU Terms 8. Acronyms

PURPOSE

The purpose of this document is to set out the procedures to be followed by Tough 
Mudder event stolf if a death or serious injury occurs on a Tough Mudder event site.

BAC’GROUND ""’" I- t\.1 J Ll V 
II is not unforeseeabl:..ll~ ~ri s irJry ~y’ccur on 0 Tough Mudder 
event site. given the lalge i 161 11M, Ii tdlOidbdb Ii la, ,m poff 111 Tough Mudder 

events, and the inherent risKs associated with running a distance of 18-22 Kilometres 

and navigating physically challenging obstacles. Death or serious injury may result 

from a heart attack or stroke. as a result of 0 pre-existing medical condition. falling 
from height. or drowning. It is possible that deoth or serious injury may result from the 

collopse of a structure. Death or serious injury may result from other less likely causes.

Whilst steps can be taken to minimize the chances of death or serious injury 

occurring an a Tough Mudder event site. it is important to have clear Pfocedures in 

place whiCh should be followed if a death or serious injury does occur.ldenlifying 
such Pfocedures and communicating them to relevant Tough Mudder staff 

members will help reduce panic. minimize confusion. and bring about an efficient 
and effective response to such an incident.

The effectiveness of this Incident Management Plan relies upon Tough Mudder Event 

Operations Roles being clearly defined and filled.

Where an Event Director has been aopointed for an event the Event Director should 

asSllme the responsibilities jdentjljed for the General MaoaoerlEyent Director/Chief 
Warden.

PROCEDURE
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The following steps should be followed by Tough Mudder event staff if a death or 
serious injury occurs. Of is suspected to have occurred. on 0 Tough Mvdder event 

site:

4. PRE.EVENT

The following steps ore included to ensure the Event Team is well prepared should 0 
death Of injury occur.

General MaoaoerlEvenl Director/Chief Worden

The General Manager/Event Director/Chief Worden may delegate some or all of the 

following tasks to the Sofety Manager or Operations Manager, however is ultimately 

responsible for ensuring these steps are car1 ed out.

1. Ensure Ihot adequate medical svpport is seoped 10 be on site at 011 times during 
the event when participantS/spectotors ore on site. including at leO$l2 

ambulance> (it may be appropriate for there to be more than 2 for large events!. 
A process should be in place to ensure a replacement ambulance is called to 

the event site ifl of the ambulances needs to leave the site to toke a person to 

hospital.

2. Identify emergency vehicle access points to the event site, and ensure these ore 

clea~y mar’Ked on a map which is 

Promine~1y 
disp’-ayed in the Event Control 

Cen~e. Ensure e~’ ~~J cS!ss t ~u~.D6rt5 of the course is 
poSSible. ’-1’1.-. .,.. I’.

3. Identify a suitable landing site for a helicopter in the event that a helicopter is 

required to transport a person to hospital. and ensure the landing site is clea~y 
mar’Ked on a mop which is prominenlly displayed in the Event Control Centre.

4. Identify whiCh hospital/s 0 person will be token to if hospitalization is required. 
and note the address of this/these hospital/s. Make contact with each hospital 
and provide details about the event. Subject to privacy constraints. seek to 
establish a process the General Manager/Event Director/Chief Warden can 

obtain updates on the condition of any person involved in the event who is 

admitted to hospital.

5. Ensure relevant medical contacts are clearly identified. relationships developed. 
and clear/reliable channels of communication (preferably radio o.nQ mobile 

phone) are established between key Event Team stoff and medical stoff. 

Relevant contact details should be exchanged and displayed prominenlly in the 

Event Control Centre.

5. pURING EyENT

Staff member witnessina the incident or present at the scene of the incident

I. Try to remain calm.

2. Seek immediate assistance from event medical stoff.
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If a medical staff member is in the immediate vicinity. speak to them direclly. 
II no medical staff are in the immediate vicinity ond you have a radio. make a 

radio call to your Manager or to Event Control. say "URGENT. URGENT. URGENT", 

and ask for medicol msistonce. YOu should provide the following details: 

o location of incident- be os specific as possible; 
o Description of person.

Do not specify the narure 01 the injury or slale that someone has died over the 

radio.

II you don’, hove 0 radio. try to locale someone nearby who does.

3. Remain with the dead or injured person. If possible send someone else for 

assistance.

4. Do not become 0 casualty. Protect yourself and others from any danger that 

may exist.

5. Protect other people from any ongoing danger by asking them to stand clear.

6. II other people are in the area, ask 1 or more 01 them to assist by lorming a 

~~~,oo moo’d ’;;:J~:’r I’O’. L;’V"he, 
people ’0 "o’d 

7. Reassure the injuWehlt ~iC asltale ’on the way.

8. II you have not done so already. communicate details of the incident to your 

Manager or to Event Control. You should prOvide the lollowing details: 

o location 01 incident- be as specific as possi~e: 
o Description of person.

Do not specify the nature of the injury or slate that someone has died over the radio.

9. Meel with your Manager and prOvide a lull debrief. and ensure that details are 

captured on an Incident Report Card. You should prOvide the lojlowing details: 

o location 01 incident: 

o Description of person: 
o Nome and/Of registration number of person if known: 

o Couse 01 the incident: 

o Any other relevant information (eg. impact on the Course).

Event Control

1. Upon receiving the call. dispatch medical assistance and ask the Safety Olficer 
to attend the scene of the incident.

2. Notily the General Manager/Event Director!Chief Warden 01 the incident 

immediately.
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3. Notify any other stoll members who may need to know about the incident or be 
involved in responding. This should include: 

o Operations Manager: 
o Course Supervisor- if the incident occurred on the Course: 

o Base Areo Manager- if the incident occurred in the Base Area: 

o Construction Manager- if the incident is obstacle related.

4. log all incident details. including: 
o Time and Date 01 incident: 

o Person who rep ed the incident; 

o Description and time of actions taken in response 10 incident.

Medical stoff member

1. Follow standard procedures.

Safety Officer

7. Attend the scene of the incident and assume responsibility for managing the 

scene. in support of medical staff.

8. Keep the General Manager/Event Director/Chief Worden informed about the 

incident and the incident scene. 

9. In the case of 0 ~ ~,,"~.~eJl~n~a~,!cess for onyone 
Involved In fOllo~Sifl~tJ:;~g1i’e at~~r. .

10. Ensure on Incident Report Form is filled out in relotion to the incident.

General MonoaerfEvenl DireclorfChief Worden

8. Dispatch any additional resources thai may be required to as~st althe incident 
location.

9. liaise with the Medical Manager to obtain updates on the incident.

10. liaise with emergency services authorities as required.

II. Assess whether it is necessory/appropriate to smpend the event. cancel the 

event. or close down a particular area of the event ~te. This should be done in 
consultation with the Medical Manager. Safety Officer. Opemtions Manager. 
Course Supervisor and/or Opera lions Associate as required. Take necessary steps 
to implement such plans.

12. Seek to ascertain the name and contact details of the person.s emergency 
contact. and any friends/associates present at the event.

13. Make arrangements for the on-duty Operations Executive Committee member 

to contact the emergency contact. providing the following details about the 

incident:

o Name of person involved;
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o Nature of the injury: 
o Name and address ollhe hospilollo wnich the person has been 

token.

Do not admit liability for causing the death or serious injury. or soy anything 
which might be construed os an admission of liability.

Do nol contact the emergency contact yourself.

Offer and take responsibility for arranging assistance for the emergency contact 

to travel to the hospital.

14. Arronge for any personal items belonging to the person to be collected from the 

Bog Dmp Area, and to be taken to the hospital and given 10 the emergency 
contact. If there is 0 vehicle at the event site belonging to the person. make 

orrangements for it to be delivered to an appwpfiate address.

15. Contact the on-duly member ollhe Operations Executive Committee and 

activate the Crisis Communications Plan.

16. Subject to privacy constraints. liaise with the hospital to obtain updates on the 

condition 01 the person admitted to hospital.

17. Assess whether it’i ecessalj’/p,QI?I"opriole to ~’d!t:unselling 
support to 

lriendslassociatEi orlhl;.~~qf ~ ar:e:on~ , r t~ ther affected people 

including stoll anlfr#- ~~. ~ difan~ s h port where 

necessary lappfOpo a I e.

18.11 necessary, hold 0 meeting to inlorm TMHQ event stoff about the incident and 

further follow-up steps, and provide instructions on hOw to respond if asked about 

the incident. II may be sufficient to cover this in the pm-scheduled end-of-day 

briefing.

19. Ensure all relevant delails about the incident and the response are logged, and 

that an Incident Report form has been fiUed out.

20. Locate Ihe person’s signed waiver and attach a copy to the Incident Report 
form.

Operations Manaaer

I. If emergency vehicle access needs ta be facilitaled, natify an appropriate 
representative from the local law enforcement/traffic authority.

2. If emergency vehicle access needs to be facilitaled, notify the Transportation 
Coordinator.

3. facilitate emergency vehicle access to the incident location. Where the incident 

has OCClKTed on the course, this should be done in consultation with the Course
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Supervisor. Where the incident has occurred in the Base Aleo. this should be 
done in consultotion with the Base Area Manager.

4. Notify the venue contoct about the incideni.

Course Supervisor

If the incident has occurred on the course:

1. Cordon off the area where the incident hos occurred and secure the area from 

pedestrians and vehicles.

2. Adjust the course to redirect other participants around or away from the incident 

location. Close down the obstacle if applicable/necessory.

3. Identity a member of your team 10 assume the Course Supervisor role whilst you 
remain in attendance at the scene of the incident. and advise Event Control 01 

this. The individual identified should have or be given a radio.

4. Notify the Construction Manager if the incident is related to obstacle malfunction 

or failure.

Base Area Manaoer 

If lhe iocide" hOl ~b~h~ H Y 
1. Cordon off the area WHere the "ibMili lidS 20nea.

2. Adjust pedestrian Hows to redirect people around/away from the incident 

location.

3. Identify a member of your team to assume the Bose Nea Manager role whilst 

you remain in attendance at the scene of the incident, and advise Event Control 

of this. The individual identified should have or be given a radio.

4. If the incident is a result of a failure relating to a structure, contact the portner 
and/or contractor responsible for managing/erecting the structure, and 

investigate the cause of the failure.

Construction Manoaer

1. If the incident is related to an obstacle malfunction or failure, attend the scene 

of the incident and assess the cause of the malfunction or failure.

2. Communicate details about the malfunction or failure to Event Control for 

logging.

Other Tough Mudder Staff on site
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2. Follow any instructions from the General Manager/Event Director/Chief Warden 

or your immediate Manager.

3. POSY-EVENT

General MooooerfEvenl D~ectQr/Chief Worden

1. Where applicable. and subject 10 privacy constraints. continue to liaise with the 

hospital to obtain updates on the condition of the person admitted to hospital, 
ond inform the relevant member of the Operations Executive Committee. 

2. Provide ongoing supporl to the emergency contact if appropriate.

3. Conduct a full debrief on the cause of the death or serious injury. and the 

response to the death or serious injury. Identify things that were done well. ond 

any measures that should be implemented in the future which may reduce the 
likelihood of a similar death or serious injury occurring, and/or increase the 

effectiveness of the response.

4. Provide information os required with respect to any follow-up investigations into 

the deoth or serious injury.

5. Ensure compliance v.ith any local Safety Regulatory reporting/notification 

requirements. 

IMPQRTANTINEOHM~’~~ H Y
It Is imporfanllo identitY emergenEy OMIEle dEEMs polnR YO Ihe evenl site in 
advance of the event. and ensure these are clearly marked an a map which is 

prominenlty displayed in the Event Contral Centre.
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FIre 

lead Agency -Fire Authexity

Why Fire presents a significant risk; to OH&S as it requires on 

immediate response and presents dangers in the form of heat 

and smoke. collapse of structural elemen~ and the obstruction 

of emergency escape provisions.

Any fire emergency will most likely require a full evacuation of 

the affected area and potentially the entire fernhill Estote Site

Who Chief Warden: is responsible lor controlling the situation and 

liaising with Emergency Services.

Wardens: ore responsible for the coordination 01 activities of the 

Wardens in their area of the event.

How Alert all persons nearby and request assistance:

Call e,E e gency se~ice; v~. 
iO Event Command Centre 

I~I ,",U ,.. dl1ie 01 E,.,’ unlcoilons. who Will 

no I f i if not 0 read undertaken: 

. Inform your Area Worden/Worden 

. Assist any person in immediate danger (ONLY IF SAFE TO 

DO SO) 

. Extinguish the fire (ONLY IF SAFE AND TRAINED TO DO SO): 

. If threat to life exists, evacuate immediately, closing 011 

doors: 

. Check 011 oreas hove been cleared and inform the Chief 

Warden: 

. Control the movement of occupants to the Designated 

ASsembly Area; 

. Maintain control of persons at Ihe Designated ASsembly 

Area;

Communication Switch _ Two Way Channel Command

Call- Event Control
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III Ga, leak
Why Gas leolo:; may occur from 0 number of different sources but

more particularly from a portable LPG source located 01 0 food

vendor outlet or similar.

Who Chief Warden: is responsible for controlling the siluanon and

liaising with Emergency Response Team.

Wardens: ore responsible for the coordination 01 activities of the

Wardens in their area of the workplace.

How In the event of a gas leak EeO Personnel should:

.Immediately infoon Event Control. who "Iill notify the

emergency services if not already undertaken:

.Evacuation may be required

.MOve 011 personnel (including patrons/spectator<; etc)to

a safe distance (advice Irom emergency services to be

:S=\\tsl,YM~e(ifsafeIOdOSO);
.CqrdOP off RPc!med SMCes Imprq! !pes. site sheds) to

avoid build-vp of any flammable and/or toxic gases
.Remove all ignition sources (if safe to do so). Turn off the

electrical supply:

.Report to the Chief Warden regarding any actions taken

.Control the movement of occupants to the Designated

Assembly kea (if required)
.Remain at the Designated Assembly kea until further

advised by emergency services.

Communication Switch - Two Way Channel Command

Call- Event Control

Medlcallnc1dents 

lead Agency - Event First Aid &. Ambulance N$W

I Why A medical emergency may occur at any time and may be the
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result of an event participant injury. wooploce incident. 0 staff

member or a member of the public becoming III or injured. The

prompt management of 0 medical emergency is vital

Who Chief Warden: is responsible for controlling the situation and

liaising with Emergency Services.

Wardens: ore responsible for the cOQ(dination of activities of the

Wardens in their area of the workplace.

How .Assist any person in immediate danger. (ONLY IF SAFE TO

00 SO):
.Call or ask someone to call for F~t Aid

.If the casually is:

0 Unconscious or not breathing or both

0 Immediately call the Emergency Services vio

Event Command Centre

.Immediately infO!ffi Event Communications. who will

notify the emergency services if nol already undertaken;

.Apply First Aid if trained and safe to do so or have a

qualified person apply First Aid;

~vent ciJ,.nicatioBotifY 
the Chief Worden or

C!~~!i(itn 
e 
Isu dIvide appropriate

support
.The Chief Warden or delegate will contact Event

Cammunfcatians to ensure somebody will meet the

emergency services and direct them to the location of

the situation

.Comfort injured person until assistance arrives.

Communication Switch - Two Way Channel Command

Call- Event Control

Power Failure/Isolation 

lead Agency -Incagnitusl Tough Mudder

I Why Power failure may occur from mains (permanent) power or 

temporary power (generator).
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Who Chief Worden: is responsible for controlling the situation and

liaising with Emergency Services (if necessary) or Event

Contractors to rectify.

Wardens: ore responsible for the coordination 01 activities of the

Wardens in their area of the workplace.

How Establish whether power failure is site or locality - specific.

.Immediately infOfm Event Communications who will

notify the Power Utility provider

.AScertain expected time until restoration 01 power and

determine potential impact on operations

.If applicable. determine plan for mitigating effect<; and

deploy appropriate resources

.Determine if any special precautions need 10 be

implemented as Q prelude 10 or during restoration

process (e.g. turning off equipment) and action

accordingly

.Update ECa personnel and affected parties and monitor

situation

Communicalion

s~~o’i’nl’Ca -Ev

Structural Damage to Temporary Structures 

lead Agency -Incognitus& State Emergency Service (SES)

Why Damage to a temporary stnJcture con be caused by a number

of means including overloading by event participants, severe

weather, meliaceous dornoge or incorrect erection.

Who Chief Warden: is responsible for controlling the situation and

liaising with Emergency Response Team.

Wardens: ore responsible for the coordination of activities of the

Wardens in their area of the workplace.

How Where there is the possibility of 0 total or partial structural failure

or collapse of 0 temporary structures erected for events:

.Persons should be immediately evacuated/kept away
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from the area until it has been professionally inspected to

determine structural integrity.

.Notify Event Communications

.If appropriate. inform emergency services

.A cordon around the affected area should be

established at 0 sufficient distance that persons couldn’,

be exposed to falling debris.

.Where applicable. isolate utility supply to affected crea

from external point.
.Once the area has been evacuated. determine if it is

prac~cable and sole to isolate power to the area from

an external point.
.Inform applicable event management and other key

personnel

Where there is no risk of structural collapse. but there is the

possibility of objects falling Irom the structure (e.g. component

failure) :

.Immediately cordon off the area below. to prevent

peoo", "om beiog 

iOi~g 
del’"’

~\iO~K:9ti 
s

Communicatian S - y{!R n I 115m n

Call- Event Control

so.

Oh’(.Hk F,lilllH’ 01 I nl13p...e

Category: Incident Management

10: IMP 1.4

Last 08 August 2013

updated:

Updated by: Stephen Gass (Sentry BRS) - Alignment with AU Terms to Acronyms

PURPOSE

The purpose of this document is to set out the procedures to be followed by Tough 
Mudder event stoff if an obstacle ceases to function proper1y or collapses.

BACKGROUND

,-



I """R< T""ItI ~. MoIgoa 
Novembo<lDoocoomber 2013

..~ 

......Ir I :::::.g I .... 
-

..

An obstacle may cease to function properly for a number of reasons, including too 
little or too much water, failure of electricity supply. or Q broken piece of material. 

An obstacle may also be considered to ’fail’ if the flow of people through the 

obstacle s of on insufficient speed to ovoid lengthy delays for participants waiting to 

navigate the obstacle. It is also possible thol on obstacle might collapse due to 

ove~ooding or a structural fault.

Whilst extensive precautions will be laken during obstacle design and construction 
to ensure obstacles are robust. it is important to have clear procedlXes in place 
which should be followed by Tough Mudder staff in the event that an obstacle fails 

or collapses. Identifying such procedures and ensuring Tough Mudder staff members 

are briefed on them vvill help reduce panic and increase the efficiency and 
effectiveness of the response to such an incident.

It should be noted that the General Manager/Event Director/Chief Warden, Safety 
Officer and Course Supervisor are the only people authorized to close down an 
obstacle.

The effectiveness of this Incident Management Plan relies upon Tough Mudder Event 

Operations Roles being clearty defined and filled.

Where an Event Director has been aopointed for on event the Event Director should 

assume the responsibilities identified for the General Manaaer/Event Director/Chief 

Wo<deo. 
"""".... t\.. I U V 

Where an obstacle ~~s~su in ~h I serious injury. the 
procedures set out in tns Deel c Sg ’t 1’l ......ide~ement Standard 

Operating Procedure should be followed in addition to the procedures in this 

document.

DEFINITIONS

Obstacle Failure Where an obstacle ceases to function in the way in whiCh it was 

intended to function. This includes the situation where the 

waiting period for participants to begin navigating the obstacle 
is greater than 10 minutes.

Obstacle Collapse Where part or 011 of on obstacle collapses for any reason.

PROCEDURE

6. PRE. EVENT

The following steps should be taken prior to an event to minimize the likelihood of an 
obstacle failure or collapse. and to mitigate the impacts if such an incident occurs:

Construction Manaaer
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1. All obstacles should be designed in accordance with appropriate engineering 
and safety stondards.

2. All controctoo respon~ble for constructing obstacles should be screened to 

ensure they ore suitably qualified and of sound reputation.

3. All obstacles shOuld be signed-off by on engineer once they hove been 

constructed. and prior to being used.

4. All obstacles should be tested prior to the event.

5. Ensure the construction contractor is available on event weekend 10 carry out 

repairs on any obstocles as required.

6. Ensure basic lools and materials ore available on event weekend to corry oul 

ony simple obstacle maintenance required.

Course Supervisor

1. The course should be designed in such a way as to allow emergency vehicle 
access to all obstacles.

2. One or more 

res:51~~f 
stoll s~e~aped to manage each 

obstacle. ~I" I n I 
3. A reliable meam 01 communlc OR setween lR slaff members responsible for 

managing obstacles and the Course Supervisor should be established and 
maintained.

4. Stoff members should be clearly briefed on what constitutes an obstacle laillJfe 

or collapse.

General ManaaerlEvent Director/Chief Worden

1. Adequate medical resources should be scoped to ensure that assistance can be 

deployed to any obstacle within a short period of time. ResalJfces should include 
2 or more ambulances.

2. Emergency vehicle access routes to and throughout the course should be clearly 
marked on a mop which is displayed prominently in the Event Control Centre.

7. DURING EVENT

The following steps should be followed by Tough Mudder event stall if on obstacle 

foils or collapses:

Staff member monagina the obstacle
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Upon identifying that on obstacle has failed or collapsed for any remon:

1. Stop any further participants from entering the obstacle area and/or trying to 

navigate the obstacle. This might involve deploying 1 or more staff/vOlunteer<; to 

stand in front of the queue of people waiting to navigate the obstacle. It is also 

likely to involve making 1 or more announcements asking participants to ’Please 
wail here untillurther notice’.

2. Ask all individuals currently navigating the obstacle to exit the obstacle 

immediately.

3. II 1 or more individuals appear to have been injured os a result of the obstacle 
failure or collapse. coli for medicol assistance immediately. Unless medical 

support is olready pmsent within the immediate vicinity. this should be done by 

way of a rodio coli to ’Event Control’, or to the Course Supervisor.

4. Notify the Course Supervisor of the obstocle foilure or collopse. Seek odditionol 

assistonce as requ~ed.

5. Turn off ony inputs into the obstocle such as woter, electricity or fire which moy 
further oggravote the situotion.

6. Where on injured person oppeors to be ot risk of further injury. ond it is safe to do 

so. assist the 

injUri1.pe7?~’ 
. 

t ~tof~hare’p spinol injury is 
suspected. do not to 

_ 

th.Jnd;aui u.ss their life is ot risk ego 
where they ore I~ 0 In otM.

7. Erect course morking equipment lie. stokes ond bunting, signoge) blocking 
occess to the obstocle.

8. Advise porticipants thot the obstocle is temporarily closed. ond direct 

participonts around the obstocle to the next obstocle. Advise porticiponts thot it 

is uncleor if/when the obstocle will re-open.

9. Awoit medicol assistance and/or assistance from the Course Supervisor. 
Continue 10 stop ony further participonts from entering the obstocle area ond/or 

trying 10 navigote the obstocle.

10. When medicol/other help orrives, ossist if asked to do so.

Event Control

1. Upon receiving the coli from the Course Supervisor. dispotch medicol assistonce 
ond osk the Sofety Officer to attend the scene of the incident.

2. Notify the Generol Monoger/Event Director/Chief Worden of the incident.

3. Notify the Construction Monoger of the incident.
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4. Log all incident details. including: 
o. Time and Date of incident; 

b. Person wno repO!1ed the incident; 

c. Description and time of octions taken in response 10 incident.

Medicol stoff member

2. Follow standard procedures.

Course Sllpervjsor

1. Seek medicol assistance where required. If the obstacle failure or collapse 

appears serious. medicol assistance should be sought as a precaution regardless 
of whether any injuries hove been reporled.

2. Advise Event Control of the obstacle failure or collapse.

3. Report to the obstacle immediately. or if unable to do so. ask 0 senior member of 

the Event Team 10 report 10 the obstacle.

4. Contact the Construction Manager and ask them to report to the obstacle. 

5. Once at the Obs~~~~nsi~lity~~Ug the incident until the 
Safety Officer a~~~~al $lJff ~~~~~Yi.

6. Deploy additional resources to direct participants around the obstacle as 

required.

7. Install any additional barricading and/or signage etc to further cordon-off/shield 
the obstacle as required.

8. Assess the cause of the obstacle failure or collopse with the Construction 

Manager.

9. In the case of 0 minor obstacle foilure whiCh con readily be fixed. or a failure 

resulting from the slow progression of individuals through the obstacle. take steps 
to fix the obstacle and/or increase the rate of progression.

10. Where any structural repairs to an obstacle have been carried out. ensure that 

on engineer has re-certified the obstacle for safety before it is re-opened. Re- 

open the obstacle where appropriate.

11. In the case of a major obstacle failure or obstacle collapse. declare the obstacle 
closed for the remainder of the day. Notify the General Manager/Event 
Director/Chief Warden thot the obstacle has been closed and will not re-open 
that day.
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12. Work with the Construction Manoger to facilitate any obstacle repairs which may 
be required ond which it is feasible to undertake. Ensure that care is token if 

heavy machinery is being used on the course whilst the course remains open 10 

participants ond spectators.

13. Continve to monitor the flow of participants ond spectators around the course. 

Keep the General Manager/Event Director/Chief Warden informed aboutlhe 

flow.

Co~struction Manager

1. Report 10 the obstacle.

2. Assess the cause 01 the obstacle failure or collapse with the Course Supervisor.

3. Document the reasons for the obstacle failure or collapse. Take photographs. 

Complete an Incident Report under category "Property Damoge." If unable to. 

request a Safety Officer to attend and complete the Incident Report.

4. Arrange for an engineer to re-certify any obstacle on wt1ich structural repairs 
have been carried ovt before the obstacle is re-opened.

5. In the case of 0 

a’or ObstaclE; IOiH""eiobstaciCOllopse 
occvrring on 0 

$atvrday, assess e "~fl!b~ t . x 1I~"i ta~ that day so that it may 
be vsed the 10110 ~Ire ~t re~ to n ~eovy machinery is being 
used on the course WlIiIII 111& E6 , l lEi I IdIi b O l I 10 dl ilClpants and 

spectators.

6. Follow-vp with the contractor responsible for constructing the obstacle where the 

failvre or collapse was 0 resvlt of a stnJctural/conslnJction favil.

7. Notify the Director of Construction of the obstacle failvre or collapse os soon os 

possible.

General Manaaer/Event Director/Chief Worden

21. Dispatch any additional resources that may be required to assist at the incident 
location.

22. liaise with the Medicol Manager, Safety Officer ond emergency services 
ovthorities as reqv~ed.

23. In the case of a major obstacle failvre or obstacle collapse. assess wt1ether it is 

necessary/appropriate to svspend or cancel the event. This shovld be done in 
consvilation with the Safety Officer and Covrse Svpervisor. Toke necessary steps 
to implement such plans.
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24. In the case of 0 major obstacle failure or obstacle collapse. contact the on-duty 
member of the Executive Committee. Initiate the Crisis Communications Pion if 

necessary.

25. Where on obstacle has been closed temporarily or for the remainder of the day. 
but it is not deemed necessary to suspend or cancel the event. take appropriate 

steps to advise participants and spectators in the Base ec who have yet to 

begin the course that the obstacle is temporarily/permanently closed. requesting 
them 10 avoid the obstacle.

26.11 necessary. hold 0 meeting 10 inform Event Team stafl about the incident and 

further follow-up steps. and provide instructions on hOw to respond if asked about 
the incident. II may be sufficient to cOver this in the pre-scheduled end-of-doy 

briefing.

27. Ensure all relevant details about the incident and the response are logged. ond 

thai an Incident Report form has been fiUed out.

Safety Officer

11. Attend the scene of the incident and assume responsibility for managing the 

scene. in support of medical staff. Work with the Course Supervisor as required.

12. ~e~p the Gener~ ~nogZ(~v,~ ~irector/~WyOrden 
informed about the 

Incident and the.er er.,. I n
13. Ensure an IncidentRepJl1 /dill I b 111It6 001 illl C’llftj, r Itlll Ie Ii lcident.

8. POST-EVENT

General ManaaerlEvent Director/Chief Worden

3. Ensure appropriale follow-up investigations are made into the cause 01 the 

obstacle failure or collopse.

4. Conduct a lull debriel on the response to the obstacle failure or collapse. Identify 
things that were done well. and any measures that should be implemented in 

the future to increase the effectiveness 01 the response to an obstacle failure or 

collapse.

5. Where deemed appropriate. ensure that communicalions ore made to 

participants and spectators providing adequate explanation about the obstacle 
failure or collapse.

Director of Construction

1. Review the design 01 the obstacle and assess whether it is safe for the obstacle to 

be re-used at future events.
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IMPORTANT INFORMATION & HELPFUL HINTS

II is imporfanllo be mindful about the perceptions which participants and spectators 

may form as 0 result of an obstacle failure or collapse, even where no serious injury 
has resulted. Consideration should be given 10 appropriate messaging that should 

be disseminated 10 participants and spectators.

Severe Weather 

Lead Agency -lncognftus/Tough Mudder & Slate Emergency 

ServIce (SES)

Why Severe weather includes heavy rain. hail, lightning and strong 
winds or event extreme heat

Who Chief Warden: is responsible for controlling the situation and 

liaising 

t~y 
Services if necessary. 

~ p ibllfor~~ation 01 activities of the 
w $ io !heir meg pf the evegt

How These phenomena could impact on the running of an event, 

the safety or comlort 01 patrons in exposed areas, 

overcrowding in protected areas, the operation of lighting 
sound or communications, or the security and stability of objects 

and equipment in exposed areas.

Additionally, these phenomena could impact on the 

movement of patrons from the site at the conclusion 01 an 

event.

General Guidelines

. Obtain advanced meteorological forecast and consider 

the possible impact 01 adverse weather. 

. Where there is the risk. 01 severe weather on the 

day/night 01 an event. obtain frequent meteorological 

and ground observe..- updates. 

. Consult ’With k.ey stakeholders (Agencies) concerning 

impact which weather could have on event. 

. If strong winds are anticipated, ensure that any objects 

outside which could become airbome in strong ’Wind
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gusts and cause damage are brought inside.

0 Monitor crowd behaviour

Communication Switch - Two Way Channel Command

Call- Event Control

so.

’>"\"!<’ \\",IIIH’!

Category: Incident Management

ID: IMP 1.3

Lasl 08 August 2013

updated:

Updated by: Stephen Gms (Sentry BRS) - Alignment with AU Terms & Acronyms

PURPOSE

The purpose of this document is to set Oul the procedures to be followed by Tough 
Mudder event stQf~ inJ.....hEQ?o~P.:.lo.!t du~g qn_evenl..J:severe weather is fOfecast 
to occur. or OCIUOI~lv~ty i a " ~M.der event site.

BACKGRQUNP

Inclement weather can strike any geographical location at any time. Tough Mudder 

events ore susceptible to severe weather. lightning. heavy rain or hail/snow storms. 

strong winds ex tcxnodos. extreme heat/humidity or extreme cold may all have an 

impact on an event.

Inclement weather preparedness is 0 fundamental responsibility of all persons 
involved in running on event. to protect the safety of participants. spectators and 

event personnel. as well as event assets. Whilst steps can be taken in advance to 

minimize the impacts of severe weather. it is important to have clear procedlXes in 

place whiCh should be followed if severe weather is forecast to occur. or actually 
occurs. in the vicinity of a Tough Mudder event site. Identifying such procedures and 

communicating them to relevant Tough Mudder staff members will help reduce 

panic. minimize confusion. and bring about on efficient and effective response to a 

severe weather warning or actuality.

It is assumed that weather forecasts for an event site vvill be monitored from at least 

2 weeks prior to the event.

A number of the steps identified in this Standard Operating Procedure should be 

carried out as a matter of course when planning lor an event. Where severe 

weather is lorecast to occur dlXing an event. it is imperative that event teams take 
additional steps to prepare for the onset of severe weather.
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The effectiveness of this Incident Management Pion relies upon Tough Mudder Event 

Team roles being cleor1y defined and filled.

Where on Eyent Director has been oppointed for 00 eyen! Ihp FVI’nl n"",dor ,hOlJlrl 

assume the resoonsibilities identified for me General Manaaer/Event DirectorfChief 

Worden.

PROCEDURE

This document is divided into the following sections:

1. Common steps for all types of severe weather; 
2. Ughlning; 
3. Heavy rain or hail/snow storms; 
4. Strong winds or tornado; 
5. Exlfeme heaf/humldity; 
6. Extreme cold.

The first section oullines 0 number of common steps which should be followed by 

Tough Mudder event staff in the lead up to and during an event, regardless of the 

type of severe weather thai is 

foreco~lo OCCUltf actvi!11 
occurs, in the vicinity of 0 

Tough Mudder e~en~t~tii’ ~nt ~cti #"i~" additional steps that 
should be token If t"-s v’ evlle atl r I orecest to occur, or 

octuallyaccurs.

Common steps for 011 types of severe weother

General ManaaerfEvenl DirectorfChief Worden

The General Manager/Event Director/Chief Warden may delegate some or all 01 the 

follovving tosks to the Safety Manager or Operations Manager, however is ultimately 

responsible for ensuring these steps are carried out.

I. Choose an appropriate time of year to stoge the event given the prevailing 
climate lor the location.

2. Consider the potential impact that severe weather may have on the course 

constf1Jction schedule, ond the event lood-in/out schedule, and ensure 

adequate contingency time is buill into each 01 these schedules.

3. Ensure you and key members 01 the Event Team are awore 01 trigger points at 

which prescribed octions ore to be token, or an ossessment is to be made os to 
whether prescribed actions are to be token. Pre-determined trigger points should 

be validated lor opproprioteness for the event belore ony octivities toke pace 
on the event site.
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Nb: Standard trigger poinfs opplicable 01 Tough Mudder events ore identified for 

specific types of severe weather in the subsequent sectiom of this dOCument.

4. Monitor the following weather forecasting services from a minimum of 2 weeks 

prior to the event:

I. The relevant locol office of the Bureau 01 Meteorology IBOM)) 

[htto:U""",""""bom,Qov ,Qu!. which issues weather warnings

5. Assess whether the forecast or actuality of severe weather is such that the event 

should be cancelled or sCheduled stort/finish times adjusted. Seek advice from 

the medicol provider when moking Ihis assessment.

6. Ensure an Evocvation Pion is in place for the event. and Ihol evacuation routes 

and ASsembly .A.reas ore clearly identified.

7, Ensure staff are identified 10 act as Area Wardens/Wardens in the event that 

severe weather necessitates evacuation of part or 011 of the site and/or causes 

individuals to seek shelter in large numbe~. Ensure staff ore briefed on 

evacuation routes. Assembly Points. and sheltered locations to which people are 

likely to converge.

8. Identity an alternative. means of communication 

to;’rtbe 
used if the radio network 

fails as 0 result of~ V;;e t~ey. #bil~~e . ace-face meetings. Ensure 
Event Team slaf~ll:o ;d ~altifno.e rtila 01 communication. and 

when these meom lilt IiIg~iI)IJ ’hY!l bo sod

9. Ensure a back-up power supply is available to charge spare radio batteries in the 

event that mains power supply fails as 0 result of severe weather.

10. Ensure the capacity to provide updates/warnings/instructions over the PA system 
across the event site is established and mointained throughout the Event 

Weekend. This includes designaling 0 suitable person/s to make announcements. 
and hoving pre-scripted messages avoilable in the Evenl Control Centre. Where 

the capacity does not exist to make announcements across particular areas of 

the site. ensure that a megaphone is provided to that location and 0 person with 
o radio is assigned to receive instructions and make announcements as required.

II. Identify a location where emergency meetings can be held if required. and 

ensure all Event Team staff are aware of the location.

12. Ensure megaphones and sufficient batteries are seoped and issued to staff 

responsible for managing/supervtsing key areas of the event site in advance of 

the event.

13. Ensure the capacity exists for text messages and emails containing 

updates/warnings/recommendations to be sent to registered participants. 

spectators and other event stakeholde~ in the event that this becomes 

necessary.
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14. Ensure a Refvnd Policy is in piace outlining the circumstance in which refunds 

VYill/may be given. and that you are familiar with the details of the policy.

15. Ensure adequate quantities of appropriate protective clothing (eg. jackets. 

ponchos. hats. boots) are seoped and available for distribution on site 10 Event 

Team staff and volunteers if required. Advise contractors to ensure their stoff 

have appropriate protective clothing wnen wooing at the event.

16. Consider the impact which severe weather may hove in terms of volunteer 

attendance. and ensure sufficient contract Event Stall are scoped to 

compensate lor potential volunteer attrition.

17. Be aware of locations across the event site providing shelter which people are 

likely 10 seek out in the event of severe weather. This may involve liaising with the 
venue contact and conducting an inventory of buildings/structures on site, as 
weU as conducting an inventory of temporary structures that are to be installed 

for the event. This does not mean that sheller must be provided for all people on 

site, merely that you are aware of locations to which people ore likely to 

converge in the event of sevee weather.

18. Identify areas where pmduct can be stored if severe weather occurs and 

product needs to be moved from its usual location. Storage locations should 

preferably be readily accessible. 

19. Assess the resilie~~~ .t).~er~ e~T~(.cludes assessing the 
capacity of pa~~~&Mn i~ J~~a~~~in, and the liKely extent 
of damage that may need t8 Be f@ffi 8i81@ 8fferIReeventincludingthe 
potential cost of remediating such damage.

20. Where severe weather is forecast, liaise with emergency services representatives 
and alert them to the fact that a request may be made during the event for 

additional support from them.

21. Where severe weather is forecast, liaise with the event medical provider and 

alert them to the fact that there may be a higher than usual number of people 
requiring treatment. Ensure sufficient resources ore scoped.

21. Assess and record details of any damage caused to the site as a result of sevee 

weather and/or event activities that took place during or following severe 

weather. Toke photos of any damage caused.

23. Conduct a post-incident analysis of the impacts of severe weather on the event, 
and the responses carried out by Event Team.

Course Supervisor

I. Ensure sufficient course staff/volunteers are scoped to manage obstacles and/or 

sections of the course which may need to be Shut down and cordoned off in the 

event of severe weather.
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Workforce Coordinator

1. Consider the appropriateness of assigning volunteers to locations which may be 

susceptible to severe weather.

2. Scope sufficient volunteers to Qccount for potential volunteer attrition.

Event Control

1. PrOvide regular weather updates across the Event Control Radio Talk Group 
when severe weather is forecast.

2. Monitor weather conditions and odvise the General Mor.oger/Event 
Director/Chief Warden when conditions are approaching prescribed trigger 
points.

3. log detoils of all weather reports received. weather updates prOvided to the 

Event Team. and responses to weather taken by Event Team staff.

Other Tough Mudder StoH 

E:M 1 u V 
3. Follow any instru~C G r a~Elnt Director/Chief Warden 

or your immediate-~4GrogN

Lightning

The table below indicates the trigger point at whiCh prescribed actions Should be 

token, or an assessment is to be mode as to whether prescribed actions should be 

token, in the event of forecast/actuollighlning,

Tr1gger Trigger Point

Point

Number

L Lightning forecast 10 OCClX or occurs within 10 Km’s of event site

General ManaoerlEyent Director/Chief Worden

1. Take responsibility for ensuring that all other staff members perform the actions 

assigned to them,

Course Supervisor
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1. Shut down and cordon off all water obstacles. Obstacles should be closed for 0 

period of 30 minutes after ony lightning strike.

2. Shut down and cordon off all electrical obstacles. Obstacles should be closed for 

o period of 30 minutes after any lightning strike.

3. Shut down and cordon off any obstacles containing metal components thol 
individuals may come into contact with and which may condvct electricity. 
Obstacles should be closed for a period of 30 minutes after any lightning smke.

4. Disconnect mains-supplied power to infrastructure on the course. and switch off 

011 generators. vnless the supply of power is critical. The PA system should remain 

connected and operational where possible. Power should remain d >connected 
for a period of 30 minutes after any lightning strike.

Base Area Manacer

I. Disconnect mains-supplied power to infrastructure in the Base Area, and switch 
off all generators, unless the supply of power is critical. The PA system should 

remain connected and operational where possible. Power should remain 
disconnected for a period of 30 minutes after any lightning strike. 

H",Y,a;"Q!h,HI,~!::N I HY
The table below indicates the various trigger points at whiCh prescribed actions 

should be taken, or an assessment is to be mode as to whether prescribed actions 

should be taken, in the event of forecast/actual heavy rain/hail/snow.

Trigger Trigger Point

Point

Number

L " lSmm at rain per hour

," lSmm at hail pel hour

3 My snOw

General Manaoer/Eyent Director/Chief Worden

1. Take responsibility for ensuring that all other staff members perform the actions 

assigned to them.

2. Identity areas of the site that are prone ta flooding as 0 result of heavy 
rain/hail/snow. and assess the impact whiCh fiooding in these areas may have on
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the movement of people arovnd the site. porticvlarly olong egress/evocvation 
routes. Identify alternative eVQcuation routes if necessary.

3. Assess the capacity of porking areas to function in or after heavy rain/hail/snow. 
Consider the need to cordon off certain areas wnich are likely to become 

problematic if heavy rain occurs/persists. Comider the need to arrange for a 
tow-truck to be on site to extract vehicles thot hove become bogged in mud.

4. Assess whether items ore likely to be damaged as a result of haiL and issue 
instructions for such items to be moved/covered where feasible.

Safety Officer

1. Ensure staff identified to act as .A.rec WardensfWardens are briefed on ond 

assigned to manage sheltered locations to which people ore likely to converge if 

heavy rain/hail/snow occurs/persists. ego Registration Area, Bog Drop Area. 

Deploy stoff to manage these areas as required.

Bose Area Manaaer

i. Ensure 011 product is securely packaged and protected where necessary.

2. Ensure 011 

registH;SE d’\jVeriOfnfly 
stored and protected. 

Course Supervisor

i. MonitOf the course ond shut down any obstacles or sections of the course which 

may become unsafe to participants, spectators or stafflvolunteers as 0 result of 

heavy rain/hail/snow.

2. Ensure 011 product is securely packaged ond protected where necessary.

Strong winds or gales

The table below indicates the trigger point at whiCh prescribed actions should be 

token, Of an assessment is ta be made as to whether prescribed actions should be 

token. in the event of forecasllactual strong windsllomados.

Tr1gger Trigger Polnl

Polnl

Number

L Surlace winds> 70Km/h

General Manager/Event Director/Chief Worden
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1. Take responsibility for ensuring that all other sloff members perlorm the actions 

assigned to them.

2. Obtain documentation from contractors certifying the wind-bearing capacity of 

01llenl5 ond slnJctures 10 be erected on the event site. Be aware of the 

thresholds at which tents and structures shOuld be dismantled.

3. Inspect all tents and structures and obtain sign-off from contraclOfS verifying Ihot 
011 tents and structures hove been erected according to specifications. Discuss 

the potential with contractoo for reinforcing ten~ and structures through double- 

sloking. sand-bogging and other measures, and implement such meosures 
where it is ogreed this is desirable/feasible.

4. Identify wind speed monitors for the area and monitor these on a regular basis.

Base Area Manaaer

1. Ensure all signage is securely fastened. Take down any signage that is likely to 
blow away in the event of heavy wind. or that may otherwise pose a hazard in 

the event of heavy wind ego signage attached to barricades wt1ich may cause 
barricades to blow over.

2. Dismantle inftata~.... t\.. II II U V 
3. Ensure all produ~lc~ a~ ~ ~wn.

4. Ensure all other items are stored or sufficiently weighed down so they will not 

blow away.

5. Ensure all barricades ore either weighed down with sand-bags or removed and 

stored in an area wt1ere they will not cause harm if they blow over.

6. Dismantle and remove any temporary fencing which may be at risk of blowing 
over.

7. Request the tent contractor to remove the walls from tents where appropriate.

8. Ensure all Base Area staff have ear-pieces with their radios. enabling them to 
hear radio cons during periods of strong wind.

9. Tum up the vdume on the PA system as required.

Course Supervisor

1. Determine whether any obstacles are likely to become unsafe in the event of 

high winds. ego Walk the Plank. Close these obstacles if high winds occur.
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2. Ensure all signage is securely fastened. Take down any signage that is likely to 
blow away in the event of heavy wind. or that may otherwise pose 0 hazard in 

the event of heavy wind ego Signage attached to barricades which may cause 
barricades to blow over.

3. Monitor course malting infrostf1Jcture. Remove stakes and/or bunting if these are 
ot risk of blowing away and becoming 0 hazard.

4. Ensure all course stoff have ear-pieces with their radios. enabling them to hear 

radio calls during periods of strong wind.

5. Turn up the vdume on the PA system as required.

Extreme Heot/Humjdity

The table below indicates the trigger point at which prescribed actions should be 

token. or an assessment is to be made as to wnether prescribed actions should be 

token. in the event of fOfecastlactval extreme heal/hvmdity.

Trigger 

Point 

Number

Trigger Point

L > BOde

, 50% Relative Humidity

,Wet Bulb Globe Temperature =f> 3()o (Sports Medicine Australia Guide)

.Ambient Temperature =f> 360C(Sports Medicine Australia Guide)

(When trigger points #3 &. #4. Consvltation vvith Emergency Services &. Medical 

Team should be vndertaken as to whether Of not to continue with the Event!

See SMA Hot Weather Guidelines.

General ManaaerlEvent DirectorlChief Worden

1. Take responsibility fOf ensuring that 011 other stoff members perlOfm the actions 

assigned to them.

2. Ensvre a reliable back-up water svpply source is available fOf the duration of the 

event.

Safety Officer

1. Ensvre svlficient medical stall ore available on site at 011 times to deal with 

potential cases of heatstroke and dehydration.
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2. Ensure a room or sheltered spoce is availoble to treot people who may be 

suffering from heatstroke or dehydration or other conditions resulting from 
extreme heat/humidity.

3. Instruct relevant individuals to make regular PA and/or megaphone 
announcements in the Bose kee encouraging people to apply sun screen.

Base Area Manacer

1. Ensure free sunscreen ~ available and readily Qccessible in the Base Area at all 

times.

2. Ensure free drinking water ~ avoilable and readily accessible in the Base Area at 

011 times.

3. Position staff 10 monitor the showers and ensure people don’! stand under the 

showers for an unreasonable amount of time.

4. Make regular PA ond/or megaphone announcements in the Base kee 

encouraging people to apply sun screen.

COO"’ 500’’’’;’0< """"’... t\.. I H Y 
i. install additional,,",L ~e urs.

2. Ensure water stations on the course are adequately supplied with water so that 

they won’t r\Jn out.

3. Turn-off the fire on all obstacles which have a fire element, if a fire ban is in place 
for the area in which the event site is located,

4. Ensure that additional ice is ordered for any obstacles for which ice is used,

5. Erect umbrellas and/or provide hand-held umbrellas to volunteer staff who are 

standing in the sun for extended periods of time.

Workforce Coordinator

1. Ensure that volunteers are provided with a hat sunscreen and water.

2. Ensure that volunteers are given sufficient breaks so they are not standing in the 
sun for an unreasonable length of time.

Extreme Cold
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The table below indicotes the trigger p~nt at which prescribed actions should be 
token. or an assessment is to be made as to whether prescribed actions should be 

token, in the event of forecast/actual extreme cold.

Trigger Trigger Polnl

Polnl

Numbeo’

L ’" 10 degrees Celsius

General Manager/Event Director/Chief Worden

1. Take responsibility for ensuring that all other staff members perform the actions 

assigned 10 them.

Safety Officer

1. Ensure sufficient medical stall are available on site 01 all times to deal with 

potential cases of hypothermia. 

2. Ensure a suitable~ ~lfe-red~Pcff isrbvOilob"eJO treat people who may 
be suffering fro~hI>rliier :>n~re.ting from extreme cold.

3. Instruct relevant individuals to make regular PA and/or megaphone 
announcements in the Base Area and on the course encouraging people to 
drink water even though it is cold.

Base Area Manager

1. Scope outdoor heaters to be positioned in the Base Area.

2. Ensure sufficient space blankets are scoped for all participants. spectators and 
stoff. A contingency supply should be available.

3. Consider arranging for hot tea/soup to be distributed to participants and/or 

spectators in the Base Area. particularty upon finishing tne course.

4. Make regular PA and/or megaphone announcements in the Base Area 

enco!.Koging people to drink water even though it’s cold.

Course Supervisor

1. Ensure a supply 01 space blankets is available at waler obstacles on the course.
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2. Consider arranging lex- hot tea/soup to be distributed to participonts and/or 

spectators at various locations along the course. ego 01 drink stations.

3. Make regular PA and/or megophone announcements in the Base kea 

encouraging people to drink water even though it’s cold.

IMPORTANT INFORMATION & HELPFUL HINTS

It may be beneficicllo Identify a conlac! of the local office of the (80M) In advance 

of the evenl. so thai accurate weather updates con be obtained quickly if severe 

weather threatens. 

Monitor websites In real lime for weather patterns.

SE:NIHY
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Emergency Contact Numbers 

IExternal to on site resources)

’. 

-

"

Ambulance/Police - (XX) 

N$W fire Service - 000 

Major Bush/ire Information & Updates - 1800 679 737 

Penrith City Council - 02 4732 7505 (Belinda Borg - Senior Environmental Planner) 

WorkCover N$W - 02 4321 5CXXl

Emergency Medical Department 

Nepean Hospital (Entrance via Derby Street, Kingswood) 
em Derby Street & Northern Road 

Kingswood (Sth Penrith) 
Ph. (02) 4734 2000

~

U~\1
Environment Protection Autnority_(EP )_131 555 

Poison Information - 13 11 26

Flood and Storm Damage

Flood Warnings -(BOM) - 1300 659 218

State Emergency Service - 132500

Utilities 

Utility Response Numbers (From the Dial Before You Dig Ref 6(47688)
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Endeavour Energy 

Sydney Water 

lelstfa N$W, Central 

Blocked Dfains 

Sewerage Problems 

Go<

I ......DoI. 

.......

0298534161 

132092 

1800 653 935 

ISite Plumber) 

ISite Plumber) 

NIA

:::z ’. 

-

"

SI:N~HY
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Key Agency and Service Supplier - Contacts List

Name Organisation Phone No Emoil address

Jeremy kono@!oIIQhmllddercomJeremy Konn General Manager - Tough Mvdder 0417545769

Ben Muldoon Operations Manager - Tovgh Mudder 0433 225014 1\<0>0 mliloooo@IOllQtlmllddercom

Stephen G \ Senlry BRS (Safely. Risk a. Emefgency 0412279145 sleve@sentry,net,Qu

Management) (Key Contact)

George Nahra Secc.ity 0417510499 anohro@oc corooatecom

Anthony Securily (Key Contact) 0429 109 439 Qrnouborok@ocasecurjly,com

Moubarak -

Secn Wing Evenl Plsl Aid (Key Contoel) 0439770938 SflO oli f (S!ojd~[’,’ice~,cQ m.o IJ

Seok>r Sergeant Police (Key Contoe!) 0431267928 JORDIOON@POUCENSW,GQV AU

Don JORDAN

Sergeant Simon Police (Key Conlee!) 041451199Q ROBI1SIM@POIICENSWGOYAII

ROBINSON

Mo!lhew Police (Key Contact) 02 47219468 sllirlrool@policemwcoyP"

SheNinglon

Grant Healey 02 4721 9555 heallca@oolicensw.caveau
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hoIg] mor" QQ!ice: mw.gov,oll

’00 NSW RFS - Mu~oa Fire B6900e mv!aoorfbtUpeoo!e,ne!,Qu

John Bennett NSW RFS - Penrith (Key Resovrce Contact) 0418406620 John bennetl@r!s,osw cov au

Justin Bocl Inspecto(-NSW RFS - Fire Brigade - Cumberland 0407077 023 Juslio,Bock@rfs,nsw,oov ,Qu

Zone

Maxine Beer AmWance NSW- 0287520481 eventplannioo< ambvlooce,nsw,QoV,QU

Event Planning Unit-Metropolitan Operations

lucy Stennett Ambulance NSW - (Key Contact) 0287520482 eyeolplooning@omb,donceDlwooyoll

Event Planning Unit-Metropoliton o~rat~~ I , I IL-II1..1_.......
Enid Robinson Nepean Blue Mountains H~ "li’ ’11 "’11 IIIIdJQb!mQ!l~SWObS be:01tb,o>:!,!,,QQv Oil

Health- Counle!" Disaster Unit)-

Rhys Hazel GTA lranK: (Sydney) 028448 1800 l’tQoe:&:gto,I:Qffi.OI!

Ben Emerson Evenl Nelwor1<s!Car Par\: Management) 0457108 797 beo@eveolnelworKscom,ou

George Who Dores (External Traffic Management) 02 9569 9922 Qreo@whodares,com,ou

Mooney
0416007144

Fernhin Estale Tom Lawson 04Q9997488 lom@lemhillestole,net ,au

(Landlord)

Andrew Mcivor lifeguard Services Coordinator (Key Contacll 0428 285 715 OrociyCX@O!lstmljonifegllordscomoll

Austm~on lifeguard Service NSW 02 9471 8014

,-



I """R< I ToogI> Muddof, MUgoo I -~.I ::~I ’.I "I_1Deoombo<20t3 ~!I -

Lyndo Bazaar catering (F & B Coordinator) (Key 0754358312 jnfo@bazqormQrI:;etina,com,au

Contact)

Julian Hollley Liquor Ucence H~der 0410554191 s<">l1ede~e!l!saz@oma~ com

Belinda Borg Penrith Counc~ ISenioo’ Environmental Planner) 02 4732 7505 b o(Q@peOOthcity,oW.Qov ,Qu

(Key Canteetj

Bil Sullivan CAD Mapping 0427347506 mcooe~aO!lls.aeJ earn all

Ben Po~oc~ Two WC Radio Supplier 0419812911 Ben PaDock@lrbjrecamcomoll

SI:N~HY

,-



I """R< ToogI> Muddof, MUgoo 
_1Deoombo<20t3

-~. 

....... :::z ’. 

-

"

Condition Monitoring 
In the lead up to the Event and for the durotion of the Even/(s), the following websites will be monitored for conditions thot may be 

evolving and likely to have some form 01 impact upon the Event.

NSW RfS - Fire Warnings & Current fires 

hllp:/lwvvw,rfs,nsw,aov,au/dsD content,cfm?CAT ID=684

hllp’lfwww ds ow oov oufdsp content cfm?cot jd=@

hllp:llwvvw,ds,nsw,Qov,au/dso content,droko’ jd=J 109

Bureau 01 Meteorology - NSW Weather Warnings & Forecast 

http’flWWWbomgoy oll/nswlwomjor;r;1 
~ 

http://www ,bom,QO~ Qul1orecQ$’stgQphicoi(pvbk;/mw{sydney.wee~,PhP

http"/twwwbomgoyoll/mw

~u
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