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Purpose

Nepean Regional Security (NRS) has been engaged to provide external (perimeter) security services
to the Defgon 1 music event to be held at the Sydney International Regatta Centre, Saturday 19"
September 2016.

It is understood that there will be approximately 25,000 — 27,000 customers to the festival on the
event day. Relevant ticket sales information will be provided closer to the event.

Additional security services have also been requested for the night prior and after to the main event.

Nepean Regional Security is the security provider for asset protection and perimeter security for the
venue and actual event.

At this stage this is a working document and details may be subject to change until we receive
additional information from the organisers.
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Perimeter Security

Guard locations & Duties

Security Manager 0530 2400 1 18.5
Gate A — Event shuttle bus entry only 0600 2400 1 18
Gate B — EXIT ONLY 0800 2330 1 15.5
Gate C - Exit Only 0800 2330 1 15.5
Eastern Toilet Block 0930 2330 1 14.5
Gate E 0600 2400 1 18
Pipegate 0600 0130 1 19.5
Eastern Bridge 0600 2400 1 18
Eastern Bridge 0600 2400 1 18
Perimeter patrols 0600 2400 1 18
team 1

2 x guards & 1 x car in total for team 1

Perimeter patrols 0600 2400 1 18
Perimeter patrols 0900 2400 1 14
team 2

2x guards & 1 car in total for team 2

Perimeter patrols 0900 2400 1 14
Eastern Patrol Team (2 x Guards & 1 car or 0600 2400 1 18
cart) Southern bank

Eastern Patrol Team 0600 2400 1 18
Southern bank

Scope

All perimeter mobile patrol services will be conducted in fully marked security vehicles which will
provide a high presence of security externally and internally up to the actual entry area of the event

check-in area itself.
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Uniforms

All security personnel will be uniformed in compliant security uniforms and hi-vis vest which will
provide the high presence of security services.
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Duty Information

Eastern Patrol Team

The duty of the Eastern patrol team is to patrol the area around the media road, from adjacent to
Gate C, around past the start tower and around to the Eastern bridge — (see map). This also includes
monitoring areas at the eastern end of the competition lake.

The patrol team is checking that there are no persons attempting to gain access to the event site via
the eastern end of the venue or via the water.

The Eastern team also observes the water area near the Start Tower for people that have entered
the water from that end.

Perimeter Patrols

e C(Carl

External patrol of streets surrounding the venue, including;
Mulgoa Road, Castlereagh Road, McCarthys Lane

e C(Car2

Internal patrol of southern bank car park areas and venue fence line, and external areas around Old
Castlereagh Road and Leland Street

The perimeter cars are:

e  Monitoring for breaks in the venue fence line

e Monitoring that there are no persons attempting to gain access to the venue or event site
other than through authorised access points.

e Monitoring that there are no persons in the eastern end of the competition and warm up
lakes.

e Monitoring for anti -social behaviour
e Monitoring for any illegal activities

Eastern Bridge Guard

This position is for the purpose of authorised access control.

These guards are also required to be monitoring for people attempting to access the event site.
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Venue Gates

This position is for the purpose of asset protection and observing/detecting anti- social behaviour,
and unauthorised access.

Eastern Team

This team patrols the Southern bank and up to the Eastern Bridge area — This is usually conducted in
a golf cart. The golf cart allows accessibility into the bush land areas and for the purpose of going off
the main track.

Toilet block guard

The toilet block guard is located on the Western toilet block .This position is required to stop people
from entering the Western Toilets and jumping the fences, which encourage festival goers to attend
the toilet area in the actual enclosed entry area which is heavily policed with dogs and security
personnel.

Security Manager

The purpose of the security manager is to oversee the security personnel, communicate with
stakeholders and be available to make critical decisions at that level if required.
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Communications

The major form of communication during the event will via the use of two way radios. Each guard
will be in radio contact with the Security Manager. The Security Manager will also have an additional
radio which will allow communication with the Event Organisers, Venue Management and Event
Control.

All incidents will be recorded by the nominated event control person taking the radio calls.

Venue Map

Version: 9/05/2016 page 8 of 8

Document Set ID: 7193236
Version: 1, Version Date: 07/06/2016



	Document 2
	1
	2
	3
	4
	5
	6
	7
	8


