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1 General Information

1.1 Purpose 
The purpose of this version of the Traffic Management Plan (TMP) is to provide an overview of the 

Traffic, Transport and Pedestrian elements required to be implemented for the 2016 DefQon.1 Music 

Festival to be held on Saturday 17 September 2016 at the Sydney International Regatta Centre 

(SIRC), Penrith Lakes.

This document will provide an overview of the operational strategy by describing, and providing 

attached plans that show how the organisers intend to control and facilitate the management of 

Traffic, Site Access, Car Parking, Transport, and Pedestrian movements external to the venue, being, 

the SIRC, during the various phases of Event operation~T~TMP particularly focuses on the 
requirements for the egress of patrons at the conclusio~of he even~d the proposed treatments 
to assist safe exit from the venue, anticipate and mana’1,e \~st~n~flows, facilitate the event 
shuttle ~uses between Penrith Station and SIRC and ~:ni\e d?P~to the non-event 
community. 

I 
V .

1.1 Background 
DefQon.1 is a Music Festival which origir~tes from the Netherlands. Tlie event has been held there 
since 2003 and attracts crowds of ov~’~ooo people. Dphon1 was succ\ssfully held in Australia for 
the first time in 2009, ?e~~X;ternat~A R/(egatta Centre, penr~h...-o~ Saturday 

19 September 

2009. 

( r ......,

Sjt r:~ay 19’~ePtemIre120~ "-\p~ri’x. 1S;0..0~ 
/c ~ ~ / ,,’!-. 
Sat)Jrday 18 September~2010 Jusf o~er 18,000 

S turday 17 September 2011 Just o~er 20,000 
r ~ ~ 

Saturday 15-’$eptemberA2012 ...j’ st o~er 22,000 
~, ~- 

~ ~ , ~ 

",Saturd~y 14)eptember 20!.L.).ust under 20,000 
" ’" / 

Sall,lr ay~O September ~014 Just under 20,000 

Saturd y 19 September..(2015 Just under 22,000 
’" " ~" 

Sat r~aY).F Sept’P1be~2016 Proposed Attendance 22,000-25,000 

1.2 
o~al 

Context 

Event & Sports Projects Australia Pty Ltd (ESPA) have been engaged by Q-Dance Australia, organisers 

of DefQon.1 Music Festival, on 11 April 2016, to review and update the 2015 TMP and its associated 

plans for the 2016 DefQon.1 Music Festival to be held on Saturday 17 September 2016 for an 

attendance of between 22,000 and 25,000 patrons.

The 2016 TMP will operate fundamentally the same as the final operational version of the TMP that 

was successfully implemented in 2015. Minor operational refinements have been included across the 

TMP overview and attachments. A list of key changes in 2016 have been included in Section 1.6.
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The 2016 TMP, has primarily been compiled on information supplied by the Organiser (Q-Dance 

Australia) including debrief notes, the Risk Identification & Emergency Management process, the 

2015 TMP, agency feedback and recommendations made at the 2015 event debrief, SIRC venue 

management, and NSW Police Penrith LAC. Information has also been gathered from other relevant 

traffic and transport agencies including, NSW Roads and Maritime Service (RMS), Penrith City 

Council, Sydney Trains, Security Contractor, Bus Contractor, Taxi Council and Transport for NSW as 

required.

1.3 Qualifier - Scope of Work 

ESPA have been asked to prepare a traffic and transport management plan that is to consider 

external pedestrian / patron movements and flows dUring"flTe,~ss and egress phases of the event 
around the areas adjacent to the event venue being, t~ SV~[1ey I~ational Regatta Centre and 
other key operational areas such as penrith Station and va’\’u"’tl routes around the site. 
This document is a single use plan only, f~lr se 

an~e for:50~s~Festival at 
SIRC on Saturday 17 September 2016.Y,1S doeUme~I’Qng wit~n~~,elment~~PJans may not 
be used for 

a~y 
other event Withou<:::::<::’ing a COj~hensive~\ation, review and updating process on a timely manner. ,,,,) ) \)

DefQon 1 Planning Meetings 
- NSW police\(pJnrith LAC, ISEGr SPA~Dance) 
- p,.r~ T rai~\OO-~;P’.aiftS’{EC, ES~, Q- 

ance) ~ 
_ 

J \ -/ BufL’oad/unload Area (ESPA, ISEC, Q-9anoe) 
~MP llJbmitted to event organisers~e-<for r view and 
c mment. 

TMP s~m~e:I t~enrith City Council as a part of 
Development Application 

.. 

TMP and re evant{"’formatioA circulated to operational 
agencies that’db~t...~,ta~ fthe Penrith Traffic 
Committee, for feedback and approval. 

Penrith Council Local T~a,ffic Committee Meeting 

Feedback from Q-Dance and relevant Traffic and Transport 

Authorities 

Compile feedback and maintain ongoing consultations with 

Traffic & Transport Authorities as required to provide 

operations details into operations version of Plan. 

Addendums to TMP issued to relevant parties, 6 weeks prior 

to event. 

Final table of infrastructure requirements provided to Q- 

Dance for final contractor selection process. 

Ongoing communications and consultations continue with 

any changes to the Operations TMP version 15 August 2014

Saturday 14 May 2016

Monday 30 May 2016

Monday 30 May 2016

June 2016 

Up to Friday 15 July 2016

Up to Friday 29 July 2016

Friday 5 August 2016

Friday 5 August 2016

Up to 1 week prior to event
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being noted as an Addendum and distributed to relevant 

agencies. 

Event Transport Operations Group Meeting. 

TMP operational 

Event Debrief

TBC 

Saturday 17 September 2016 

Approx. 2 weeks after the event

1.5 Event Details 

The DefQon.1 Music Festival will be held on Saturday 17 September 2016 at the Sydney International 

Regatta Centre. The event will be operational between the hours of 10:30 AM and 11:00PM. 

Advertised Gates Open: 10:30 AM (soft opening at 1O:0~ 
Event Concludes: 11:00 PM (soft stage shutdown lrom 

10-1~~ 
The organisers are expecting between 22,00{riif25,000 

paS~o 
attend Wi~li~ol 65% males 

and 35% lemales in the age brackets 01 !-~ent is a~Uen(.nd identili:r,ion checks will occur prior to entry to the even(\, ,)) \\ 
Event organisers are expecting the fbl",Wi~g SPliyO/f Ratrons, 

base

\)on 
ticket sales to previous 

events: "’ "./"

5 

20 

5 

20 

28 

10 

6 

6

Multiple 

Penrith Station 

Charter Bus 

Parking

Prqg, sed VIP, International artist drop off zone. 

Further considerations have been made in 2016 to facilitate additional area for 

accessible drop off and parking. 

No Camping arrangements - event is now a one day event. 

Minor adjustments to area - due to different layout 

Controlled crossing - to assist with moving charter buses out of the area safely 

during peak egress.
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1.7 Event Overview

Event Name: DefQon.1 Music Festival

Event Owner/ Promoter: 

Date:

Venue/ Location:

Activity:

Q-Dance Australia Pty Ltd 

Saturday 17 September 2016 

Sydney International Regatta Centre (SIRC) 

Large Site, Multiple Stage Music / Hard Dance Festival, featuring 

live bands and International DJ’s.

Expected Attendance:

Classification:

Demographic:

Gates Open:

Event Commences:

Event Concludes:

Transport Services 

Commence:

Egress:

Event Transportation:

22,000-25,000 patrons 

Class 2 Event (based on; attendance, impacts on local road 

systems, impacts on IOCa{/rsidents, requirement of Police and 
security to be in attendantSe and’dtheJ criteria as outlined within 
RTA’s Guide to Special Event P~’~hg ~t’riX). 
Male and Female 

demographic.

pre-event

Gradual Egress: from 8:00 PM, peak Egress from 10:10 PM, 

ongoing egress until 11:30 PM, minor egress until 12midnight 

may be expected. 

Special event transport planning and resources are required for 

this event. Event organisers are providing a partially integrated 

ticket covering all Sydney Trains services and the provision of a 

Shuttle Bus service between Penrith Station and the venue.

A mini-loop bus service will operate along Old Castlereagh Rd to 

ensure no pedestrians walk along this road.

The organiser has also scheduled some local area shuttle buses to 

local hotels (accommodation).
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Lane & Road Closures:

Temporary Lane and Road closures will be required to be 

implemented during specific times, primarily used to facilitate 

the egress operations of patrons from the venue at the 

conclusion of the event.

Special Event Clearways:

A ’vehicle control point’ is being operated on Old Castlereagh Rd 

at Leland St to limit the number of vehicles accessing the venue 

and to restrict pedestrians walking along Old Castlereagh Rd. 

No Special Event Clearways are being implemented 

A 60km/hr speed restriction will come into force on Old 

Castlereagh Rd from 8:00 AM... ntil12midnight. 

Temporary No Stopping ZO~~~flstalled on Combewood Ave 
and Thornton Dr to ensure\tlere iS~fe passage for event 
shuttle buses into and out of the ~~ain statinn ~park.

Speed Restriction Zones:

Temporary No Stopping:

Temporary Bus Zone:

Taxi Ranks:

Patrons wi’ll~e able)o a1cess a limited ,umber of taxis from 
~ith ~~n).~thep’Side) at the p~~nent taxi rank on the 
southern side,of the ration.

Patrons will be req~sted to be dropped off at Penrith Station on 

th~.)9..uthern-",side a’. d \-atch the event shuttle bus from the 
Station to the site.

~vent shuttle buses will operate from the northern side of 

Penrith Station td th! venue throughout the day and evening. 

An~-looP bus service will operate to limit the 
requirement for pedestrians to walk along Old Castlereagh Rd.

Production & site 

operations: 

Event Website:

Q-Dance Australia

www.q-dance.com.au
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1.8 General Objectives of the TMP 

. Serve as the key document that is agreed to by all parties so that it serves as ’core’ information 

that agencies may refer to and operate from for the 2016 DefQon1 event, 

. Provide an overall strategy that aims to improve the safety of staff working on events at the 

venue, the patrons who attend SIRC events, and manage the general public and NEC around the 

precinct who are not directly associated with events at the venue, 

. Provide an overview of information that has been gathered from various operational agencies 

and the process taken, that has led to the compilation of the strategies and recommendations 

herein, 

. Provide a description of the various traffic and crowd management elements that need to be 

considered and treated for patrons attending this event at SIRC, 

. Provide an overview of traffic and crowd ma~g~nt strategies in and immediately 

surrounding the venue that allow SIRC events to ope\~s~SfUIlY, as a result of historical 
feedback from other events and key items raised by st,ak\~0IderSJ~-aS1Y SIRC, NSW Police, Penrith City Council and RMS, \ \ / 

. Provide a plan whereby a mOni’Jing PIJ~~S may ~e\mP.1ement~e~e continual 
improvement of operations ar;Ywork ce Healtl; & Safety st~~rds may be documented 

Withi:.:e :::m~:~a::~::~~:;7) 
to 

staff\~ 
at this event. 

The TMP has considered~"Qf opera~nal elements that are encountered on or around the 
venue site, routes to ilnczffom th..,/Ydney InternaConal Regatta Centre, loading the venue, egress, 
departure and 

trans,ation. ~~ 
The TMP jlratsO comb~peratiQg practices that are currently used at the 
SYdne}lnt/lti’onal Reg~Centre during evJ,t 1ays with similar characteristics to the this event 
and 

inr,e 
relevant operating practices into ?’Ian where possible. T~O~g a~peratio~ that have been considered for this event, but not 

limited to: -V- /... 
. p)r:ons travelling to the v~e by public transport, 
. Shut~~~).route frorl/per!ri~h Station to Sydney International Regatta Centre (Gate A) set 

down and’Pi~~~nt, 
. Patrons tra~llin~ ~t’ event by private vehicle and being dropped-off, 
. Patrons travelli~o the event by Taxis and Hire Cars (public vehicle drop ofts), 
. Patrons travelling to the venue by private vehicles and parking in event parking area, 

. Patrons travelling to the venue by private vehicles and parking in other areas, 

. Patrons travelling by privately organised Charter Bus, 

. Additional mini-loop shuttle bus route, and additional bus pick-up areas to limit the 

requirement for patrons to walk along Old Castlereagh Rd, 

. VIP, corporate guests, and artists access and parking arrangements, 

. AAA Production Crew, media staff, vehicles, equipment and access arrangement, 

. Residents and nearby businesses (and identified impacts and access requirements), 

. Non Event Community Notifications & signage, 

. Emergency Vehicle Access, Medical help point (First Aid) & Ambulance Access,
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Police and other emergency services access, 

Identification of increased Traffic or Pedestrian generators, such as other events, 

Identification of scheduled project works, north side Penrith Station, Transport for NSW, 

Penrith City Council & Landcom Project, 

Identification of project works for south side of Penrith Station, RailCorp Project, 

Ingress (venue loading) & egress (venue dispersal) considerations, 

Transport messaging & transport operations, 

Communications Policy along with Control & Command (C3), 

Traffic management plans and treatment required to facilitate other plans, 

Traffic management messages using portable VMS, 

Lighting considerations at various operational are/Jor patron and staff safety, 
Coordination and procurement of adequate resOUrC~ n::lPOrary infrastructure, equipment 

and staff.

.

.

.

.

.

.

.

.

.

.

.

1.10 Key Stakeholders & Contacts 
Event Promoter/ Proponent / Client 

Simon Coffey 

Q-dance Australia 

Suite 466,311-315 Castlereagh St 

HAYMARKET, SYDNEY NSW 2000 

Mob: +61 416 929 577 

Fax: +61 (02) 9281 04JO 
www.q-dance.com.at!

Landownersl1enants 
Penrith Qi(Y C Cncil (PCe) 
sydne0ntJnational Regatta Centre (SIRe) 
Lolal Re’Cdents and Busi’nesses 

o~~/ 
Q-Dance ~s~ali( .. 
NSW Police " " /. ". 
Transport for NSW~- Sydney 

Trains 
V / 

Roads & Maritime Se "v.lce (I}MS) 
Transport for NSW V 

NSW Taxi Council 

Ticketing Agency 

Event Shuttle Bus Contractor - TBC 

I-Sec Security - Security Contractor 

Event & Sports Projects Australia Pty Ltd (ESPA)

Interested Parties 

Events NSW 

Penrith Railway Station 

Pubs & Clubs near to SIRC & Penrith Station

~ 
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Event Suppliers 

Event Staff 

Talent, Corporate and VIP’s attending the event 

NSW Ambulance 

NSW Fire Brigade 

NSW Rural Fire Service

2 Authority and Approval 
2.1 Authority (Area of Incidence & Duration) 

This version of the TMP (to be issued on 30 May 2016), will be used as the primary document for the 

management and control of traffic and transport for t\lJ-efQon.1 Music Festival on Saturday 17 

September 2016. This plan may not be amended or used \~ 
~her event at any time, other than 

the event and timeframe specified within this document. ~~ 
Any changes to the TMP dated 30 May ~6;’"th rnay be required for arrason, as identified by 
any of the operational agencies involvJd W!$Tfli15’e~~t\ay b~doV )ut only in~s’ation with 
the event organiser and ESPA so that n~phanges are capttJred, re~ewed, agreed to as an operations 
group, and then distributed to all nf!evan agencies as }n A~dendum \~h\ Operations version of the 
plan and noted as such. ~ ~ V 
Any operational Chang~gO through this process will not be included and considered as 
an operational docu~e fand thus may result ;}pa~i’<ll integration of that plan and any associated 
plans, that may in tur~~~ ~ 
In the ca~ Emergen"’~th~f’ outside the scope of the TMP in relation to the 
ci~c~anees th~t pre~e~t, and s.ubSeqUentl~con)rolled by. the event commander in ~onsultation 
With the{SW Po II cey/aff c SUper\l~AS’or:1 

RMS,.(tne Event Organlser and other relevant traffic, transport 
, (. ~ 

an

,eme(~lces ~ . royals & ~ess 
The distribute~ Tl’affic ManagemenvPlan will not include any items that have not previously been 
agreed to or have~~,~u~1rted)’{y the Penrith City Council and Police being the primary document 
submitted on 30 MaV 2016, arid’tabled at the Local Traffic Committee Meeting scheduled for June 
2016. ESPA will integ;)tVI’(feedback about the overall TMP from the Traffic Committee to include 
recommendations within the final version of the TMP distributed on 17 July 2016.

The TMP will also be submitted to Roads and Maritime Service (RMS) for concurrence. The version 

of the TMP (dated 30 May 2016) will be distributed directly to the RMS, via the Network & Safety 

Officer - James Suprain.

See Attachment 20 for Penrith Council Terms and Conditions of Approval (once received) 

See Attachment 19 for signed concurrence from RMS
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2.1 Event Insurance 

Event Insurance will be provided by Q-Dance Australia and submitted to the Council as part of their 

event plan and DA documentation that is required to be submitted for this year’s event. Certificate of 

Currency will also be provided to Transport Management Centre (TMC) for the purpose of issuing the 

Road Occupancy Licences.

See Attachment 1 for a copy of the Public Liability Insurance

2.2 Distribution 

The TMP will be distributed in ’full’ and ’part’ to relevant agencies in electronic format, once the TMP 

and its attachments have been approved by the key agencies being; NSW Police Penrith LAC, Road 

Network Services Department of Penrith City Council,-I W RMS, Sydney Trains and the Event 

Organiser. ~ ~ 
2.3 Event Risk Management \ \_~ 

A Risk Assessment and Emergency Managernt-’P.lan will be prepa’} f/.the~vent by Q-Dance 
Australia. The Risk assessment incl~e.(an’-a-sse~~ent of t~ :~hYSiCal site, I:Jotb}within the 
production site and around the immed,tfareas, appr~imateIY,kJsurrounding the site where 
direct or indirect activities and o(era, may ta~ pl~ce as a ’\\ of organising the above 
mentioned event ~Vl V 
In addition to SIRe, an~tio~a th{’ will be risk assessed by the organiser is Penrith 
Station, fro.m a crowr m(magement, security a~~"t perspective. This should be included in the event rIsk 

assess\~ "\) 
The risk mQment prOl;~us.a~’cess and forms the basis of the ongoing review and 
plannin( "rrovement process that is writteJ in\o the Operations Plan for the event. Various 
c<lul~,ncies and mee,H~s form jn~t paJ of the event risk identification, assessment and 
ma~ge~nt proces(,l’1erebY the~ats each agency involved with the event to assess 
their specific oper1tiQl’lal component. 

Some 
k~’::’tZ:he 

Risk ~ent Plan cover: 
. Site de’iign)r,d capacit~eCew, 
. Crowd ma~g~lnynd pedestrian flow analysis, ingress and egress, 
. Venue and land’o~,ner compliances, 

. Marketing and ticketing, policies and terms, 

. Operations risk analysis, 

. Production and activity risk analysis, 

. Human behaviour and demographic profile, 

. WHS, Staff & Patron Safety 

. Contractor management and commercial relationships, 

. Technology and technical issues, 

. Command, Control, Communications (C3 Management Controls), 

. Public amenities, 

. Environmental impact analysis and monitoring (noise, waste),
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. Environmental weather conditions (natural events), 

. Stakeholder (non-event community) impact analysis, 

. Traffic management, 

. Transport management,

An independent site capacity Report has been undertaken in 2010 by; Lyndall Milenkovic, Lynette 

Britton and Kristy Stewart from Penultimate a business division of Riskworks. This report identifies 

that the site may be capable of accommodating up to 32,586 people, depending on the configuration 

of the site. There is however no assessment of the external areas, Ingress and Egress operations, so 

although a site assessment has been undertaken the capability of the overall event needs to be 

included in the event organisers Risk Assessment Plan noted above.

3 Traffic Management

3.1 Overview of Traffic ~~nt St 
Considerations: L L~_~ 

Practical implementation of traf",treatments ~fql1ired, 
. Minimising impacts to the ~~ev,t community, ) 
. Implementing a ’vehicle control poir{ at o)1:a tlereagh to prVovi’de 

a clear road that gives 

priority to shut,...bu~ , 
""-/ 

. Bus 10ading/uj"oadi,n--g rea.Jlt SIRC, 

. Bus loading/unI1fci’ing at Penrith Station, 

. Mass egress ~t c~iev

,:,\ Angress 
.

T) IngresS~II~;~r from 10:00AM - 3:00PM. T1ere are three main considerations for traffic 

malage~nt around)e surrounding areas dl;lringfingress, these being the event shuttle bus routes, 
’V~’~I~control pojrt’ ?~penrith~St~eratrans. Due to the location of the event, it is expected 
that the ~ajOrity’o~atrons will arrive Vi il;:bHc transport and will utilise the event shuttle service 
from pe~ithV.tion (Section 

~ 
A ’vehicle ~t’ will be in operation at the corner of Did Castlereagh Rd and leland St to 
mini mise traffic along i’1’,d’ ensure that the event shuttle and charter buses can operate along 
this road with minima ~ays.

A contingency closure has been planned for Mullins Rd, between 1O:00am and 2:00pm when traffic 

was observed to be the busiest at the 2014 event. This contingency closure may be required if the 

event shuttle buses are experiencing congestion and this is impacting on the trips to SIRe. This 

closure will be put in under the discretion of the NSW Police. This closure was not required in 2015.

~ 
Projects Australia

Additionally traffic management for ingress will occur on the SIRC internal roads between Gates A 

and B where the shuttle buses will unload patrons. This operation will occur to assist with unloading 

passengers from the buses and directing them to the event entry. Pedestrian management may also 

be required in this location as patrons will be required to walk from the car park to the event entry, 

and this will see them pass through the shuttle bus drop off point. 
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NSW Police, Security, Authorised Traffic Controllers and SIRC car park staff will coordinate all aspects 

of the traffic and pedestrian management for the event. A representative from the bus contractor 

will manage all buses that enter SIRC through Gate A, the set down point and bus movements exiting 

the site through Gate B.

3.1 Egress 

Egress will occur from 8:00PM, with peak mass egress occurring from 1O:00PM - 11:40PM. There are 

measures that will be put in place to assist with traffic management in the area during the egress. 
The main theory behind the traffic management during egress is to ensure that shuttle buses will 

have a smooth, clear operation to ensure that the shuttle buses flow consistently during the egress. 

Closures will be in place in key areas from 8:30PM to Mi ~.g~v.aSSist with the movement of traffic In the area. \ ........... 

3.2 Traffic Control Plan~ \\ ~ 
The Traffic Control Plans (TCPs) have been lepared cased on t~ pre~otfs succ;SSful. peration of 

the Traffic Management Plan over th/Past 7 years ~\ t~ DefQon.1 Music Festival. The TCPs have 
been developed to facilitate the inlr~s~raffic and trans~ort req~’,~\nts around Penrith and the 
penrith Lakes area ~ssociated with th~~,ti1,~ trying to ~n"i;ise the disruption to the non-event community. ~ 

. 

~ ( V 

The specific Objectivls of’i~"’e T;::- Control Pla~ (T~’s) are to provide adequate information to 
Police, Event Traffic toJtollers, the Bl;ls~eontracto~a)"other staff working on these points in the 
form of a diagramma~c rePte5el’lf~f...tA~"’t~IOng,~an overlay of traffic control devices and 

personne~struct~bQut.w~at needs to b imPlemented at prescribed times. 

The~ also aim ~nimise a~ "affic generators in the area, and maintain best 
p&,;\.V 7gh the ~{,he requirements of the event. 
The Traffic contrrPlans will in e~~i,)tance address the following considerations: 
. Sa~y~f staff working at t,se points, 
. Safety of",[:!~ons 5--ri?ng..and leaving the event site at each of these points, 
. Provision ~~1’erreltransport route for the event shuttle buses, 
. Safety and mana.g.e’ent of non-event general public and traffic at these points, 
. Maximising the efficiency of general traffic flows around the event site, 

. Minimise impacts to the non-event community

Factors that may influence the nature of operations at various traffic management points are: 

. Physical surroundings, pathways, roadways, permanent & temporary infrastructure 

. Event Vehicle movements including event buses and event vehicles 

. Non-event community vehicle movements and road network conditions 

. Duration of operation required (including peak times) 

. Other traffic generators and other events 

. Environmental factors such as the weather

~ 
Projects Australia

DefQon1- Saturday 17 September 2016 

Compiled by: Jay Rubie - Event & Sports Projects Australia Pty Ltd 

This document is regarded as Commercial in Confidence for single use only by proponent and authorised 

agencies for the specified event and not to be used for any other purpose or transferred to a third party.

Page - 14- 

14 May 2016

Version: 1, Version Date: 07/06/2016
Document Set ID: 7193490



The operational version of the TCPs will be a collective of the input received from the Traffic 

Management Workgroup (event organizers, TMP compilers, NSW Police, RMS, and Penrith City 

Council) as to what is the most feasible, usable, applicable, effective and cost efficient for the 

applicable road closure and/or traffic treatment.

See Attachment 3 for TCP & VMS Overview Map 

See Attachment 4 for TCPs (1-15) Complete Set 

See Attachment 10 for TCP Reasoning, Instructions and Risks

3.3 Site Inspections ~ 
ESPA has undertaken a site inspection of the TCP locati0ns~~der to perform this review of the 
TCPs. In previous years a number of site visits has occurre~d""’~V~TCPS.

Thursday 2 July 2015 

Wednesday 8 July 2015 

Tuesday 10 May 2016

Site inspe~ nsarour~IRC an{rr, COr:lsClt tion meeti~ with NSW Police - Penrith LAC 
Consu tation with NSW Police on TCP Re\ourcing 
con?l~b~ with b!sine{ses in MUIIJnVs Rd regarding road 
closure "";"V / 
Si!,)inspection of this area. 
Site inspections ar~un:lSIRC and Penrith 
Site~b s--with Traffi~ntrol Supervisor 
TranspOffW I~, roU~With All Traffic / Transport 
,- V’ 

;A;gencies 

Review of Penrith Station Operations 

Si ’-insge.ctions around SIRC and Penrith 

~~bJ~clingS/~h Traffic Control Supervisor 
Transport Walkthrough with All Traffic / Transport 

A~l’lcies 
S’te inspection around SIRC and Penrith 

Review of Penrith Station Operations 

Draft TMP/TCP planning meeting with Penrith Police, 

cancelled by Police. 

Police Planning Meeting 

Site inspection at SIRC with all Traffic/Transport agencies 

Police Planning Meeting 

Review of Penrith Station Operations

Thursday 4 July 2013

~ 
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3.4 Road Closures 

The following road and lane closures will be implemented as part of the Defqon.1 Music Festival: 

. Old Castlereagh Rd at Leland St from 8:30AM to 12:00AM 

. McCarthys Lane at Castlereagh Rd from 8:30PM to 12:00AM 

. Leland St at Old Castlereagh Rd from 8:30PM to 12:00AM 

. CONTINGENCY ONLY: Closure of Mullins Rd between 1O:00AM and 2:00PM

Lane closures in streets that surround these road closures may also be required to mini mise traffic 

attempting to enter these streets during the closure times.

Contingency will only be implemented at the discretion o~~affic police sergeant. This will only be 
required if traffic entering the roundabout from Mullins Rd is causing delays to shuttle buses. Due to 

the new bus route in 2015, this was not implemented. The C~ing~’closure was implemented for 
a period of thirty minutes in 2014. 

3.5 Temporary Sp . duction ~ 
A 60km/hr Temporary Speed Reduction will be implement7tl on Old Oast ’ereagh Rd between 8:00AM 
and 12:00AM on Saturday 17 sePterrib.~ "2016. The emporary spee~ r~ction is in place due to 
increased pedestrian activity~aH-bzsite alJ~d)I~/s~evJnt 

traffic contr~IJ$.rs to work safely on/near 
the road as per the RMs.{uidelir:lV 

3.6 Roa(fpancy Licences peed Zone Authorisations 
Road Occupancy Licence ~OL) apgliea~ilkbe submitted via the Online Planned Incident System 
(OPLlNC) on M’o day ~’Q~ay~d~appt f0r ~ad cI’~~ and speed reductions required for the 
event. ~

ment 19 f^S 
ROL & 

.7 ~rrEventC 
No sped~ Ev~.nt Clearways are required for 2016 event. It has been identified that assessments may 
be require ,in fut&e years, in par;ti~I’ar at the housing development area at Penrith station. 

3.~V~oPPing 
Temporary No StOPPi,~ areas will be installed adjacent to the Bus Stops for Mini-Loop Shuttle Bus 
Services on Lugard St, Lel.a~ St, and at the slip-lane on the south east corner of Castlereagh Rd and 
Andrews Rd.

Application Forms

These signs will be in place from 8:00 AM until 12midnight to allow the Mini-Loop Shuttles room to 

pick up and set down patrons.

An additional area of Temporary No Stopping will be installed on Combewood Ave and Thornton Dr 

on both sides of the road between 6:00 AM and 12midnight to ensure buses have sufficient room to 

move along Combewood Ave and Thornton Dr. The No Stopping arrangements will be advertised 

and support of Council Rangers in enforcement is requested. Note: a traffic controller will be present 

to monitor the zones and move vehicles on where possible.

~ 
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3.9 Emergency Access Corridors and Procedures 

Emergency access to the SIRC and event area will occur through McCarthys Lane and Gate E (SIRe) 

for the duration of the event. The traffic controller positioned at the intersection of McCarthys Lane 

and Gate E will need to maintain access during the egress as cars exit the car parks and potentially 

could block the access point.

Additionally during ingress and egress, emergency access will be available by Old Castlereagh Rd and 

through Gate A. Communications would need to contact the bus coordinator to ensure they were in 

contact with their buses to allow the emergency vehicle priority.

NSW Ambulance and First Aid contractor will have vehicles on site at the SIRC for the duration of the 

event. These vehicles will access the site through Gate E~tCarthYS Lane. Access is to be granted 
in and out at any time for these vehicles. 

. 

~ 
Additional access is available to the site beyond Gate A off 01 

access for incidents on the 

souther7.he 
site. 

4 Transport Management Plan 

4.1 Key Features Of~ nsp’ anageme Ian; 
l. Public transport will-b messaged as the Bes option for patrons trav.e ling to the event, 

2. The use of an 11~rat rTrao~port & )n~ K~et, for all Sydney Train Services and all Event 
Shu~t~e Buses: (r. ----...,,’ 

. . 

3. Additional Rail S{rVlces WIII~SCfie ul d" meet the demands of the event based on statistics 
froml-t:W09 - 2’01~even1S, ~ \ ~ 

4. D~ecti/:’ Signag;’i’nstaHed by Sydney Trains at Penrith Station to assist Patrons to Event 
/Shuttle Buses 

. 

) ) 
5. ~fuse of Eve~Shuttle buseNr;e"m ~Jlrith Station to the venue entry point (Station Shuttle) 
Nle use of ~dit~1I mini-Io~p,s~s’ for Old Castlereagh Rd (Mini-Loop) 
7. Min~,i

I:lat~l’Is arriving on foot, 
8. Di~t Dro~off/Pick-ups to octtl from the South side of Penrith Station for ingress and egress. 

9. secon~r,y cfrop-off poinurt ~Jand St at the control point on Old Castlereagh Rd then using the 
mini-loop ’}h.U~I’e{O aele~the site. 

10. Private vehic~",ill~ave parking at the event site for up to 1,000 vehicles at a charge of $20 
per vehicle (expect~d{sage up to 500 cars).

One of the key features of this event is the Integrated Transport & Entry Ticket which Q-Dance 

Australia have organised with the Transport for NSW and Sydney Trains, whereby patrons are able to 

travel to the event on all Sydney Trains Services using their entry ticket.

The organiser is expecting the majority of patrons who attend the event will travel by train to Penrith 

Station as this is included in the event ticket price with the organiser strongly encouraging the use of 

Public Transport as the easiest way to get to and from the event due to limited car parking and other 

scheduled transport options to this site.

~ 
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Penrith Station will be the main transportation ’hub’ for people travelling to and from the event, with 

an extensive free shuttle bus services also being provided by the organiser as part of the integrated 

transport and entry ticket price.

4.2 Special Event Trains 
As part of the event ticket price, patrons will be provided with rail transport anywhere in the network 

bounded by Newcastle, South Coast, Blue Mountains and Eastern Suburbs. Sydney Trains will 

provide enough special event trains to meet patron needs.

The special event trains will supplement the regular services from Penrith Station and will include 3 

standby services in addition to the 9 regular services for the egress. These standby trains will stop at 

junction stations (Blacktown, Westmead, Parramatta, Gra ville, Lidcombe, Strathfield, Redfern and 

Central) between Penrith and Central.

See Attachment 18 for Transport: Rail Schedule - to be pro 

event

4.3 Event Shuttle Bu ~ 
Q-Dance Australia will be organising a f,e event shuttle ors from p~nr,~h Station to the event site. 
The shuttle bus will drop off and pfc:k up>-~atrons >.’m )nside Gate" at the Sydney International 
Regatta Centre throughout the_day. DU)t~ the~eningJf Thornton Dri~in 2015, a new bus route 
was used in 2015. The sa~ rQu~ be utilised agaitin 2016. 

:~~R:::ectedS’ aIt~~\e will require 36 buses to make loops 
betweenr, Statio~n~ gress t~ater for the number of patrons requiring a 
bus to tHe venue given its location. 

/. ) Iti~d 
that ~iII be aCetc,.lavov~n the penrith Station Car Park (on the northern side 

of ~~tiOn) to4~re maximu~tilisation of services at peak times. It is anticipated that the 

buses Will~~lIy!rUn in time wi,,~ain arrivals at Penrith Station to ensure there is minimal build- 
up of patrons waifing to get to th event from Penrith Station. 

EGRESS M
It is expected for an attendance of 25,000 patrons that we will require up to 54 buses for the egress 

phase of the event to move up to 17,000 patrons back to Penrith Station at the conclusion of the 

event.

The buses will be split into 2 groups of 3 buses to load at the conclusion of the event and this will 

result in groups of 3 buses travelling to Penrith Station every 2 to 3 minutes.

Buses will pick patrons up from approximately 100m inside Gate A at SIRe. The buses will then exit 

the site through Gate B. The buses not being utilised will be able to layover along Old Castlereagh Rd 

east of gate A and a small number in P4 at SIRC to ensure the maximum amount of buses are 

available for the peak egress times.

~ 
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Additionally, a reduced event shuttle service shall continue to operate throughout the day between 

the event site and Penrith Station to cater for patrons who leave the event early or who are 

requested to leave the event by Security and NSW Police. In the case of the latter, a security guard 

will travel on the service to ensure other patron and driver safety.

Our dispersal analysis estimates that the total egress capability needs to accommodate: up to 17,000 

may require Event Shuttle bus back to Penrith Station.

The Shuttle bus route will take buses approximately 22 minutes to complete during ingress and 

22min during egress. During peak times the buses will take up to 2 minutes to load and 1 minute to 

unload, making return trip during ingress approx. 25mi~~d~ess 25m in. During egress we are 

planning for each shuttle bus between SIRC and penritli~iti~to~ble to make up to 4 trips 
within lhr: 40min (lOOmin), being main egress period, witl:\so~s leaving prior to main 
egress and some leaving slower. \ \./. ~ 
Basic calculations during peak egress pe’i~ l~:,~O~(l00mi~efore 54 buses 
making 4 trips over lOOmin (2l6i" JI’?vements tth up to \ ~oPle 

in each bus provides 

transport capability over that period fof.t5,120 peoPiJ) 
. 

\\ 
In addition to the abo:;r:ca1

tion~~.i.ome 
that during tlead-up to main egress 

approximately 1,800 ~eoPIe>-ViWhil)!.)left th~{t{ o~he shuttle bus services prior to 1O:00pm with a 
further 400 peopie tW(leaVing the site after’1l:40pm on a few shuttie buses that will have to make a 5’" trip. 

\.: :"0 
Note 1: GJ~SS some Even~h~om Penrith Station may get redirected via Lugard St 
and ):er ~g(to pick up additional ~assengers ylhe Mini-Loop Service is not coping with the demand 
aUhis point. ^ ~, N~e ~On 

Egre~omeJ’Event Shutt~Fom Penrith Station may get redirected via Lugard St 
and ~I’n’}seet i~rroundabout at Castlereagh Rd / Andrews Rd becomes too congested. 
Note 3: dh~ress,some Event Shutfl’eluses may be required to collect patrons from Old Castlereagh 
Rd if they hav, 

~Qved through-1heJ’Venue fences. This will be monitored through the egress and 
managed if reqUi"~ / 
At the conciusion 

~""ent, 
patrons wiil be directed to a corralling system approximateiy 500m 

from the SIRC Bridge. From here they will be split into 2 sections of bus loading. The bus loading for 

the 2016 event will be split into 2 groups of 3 buses that will alternate being released so to minimise 

congestion.

All station shuttle buses leaving the venue will exit through Gate B.

Buses will layover in Old Castlereagh Rd east of Gate A at the conclusion of the event (buses to pull 

over as far left as possible to ensure emergency access is maintained. Buses will lay over in this area 

from 8:00 PM to prepare for egress. Additionally Busways has advised that it has 2 depots located

~ 
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along the bus route and these will be utilised to lay buses over as required in addition to the space on 

Old Castlereagh Rd.

See Attachment 7 - Event Shuttle Bus Routes. 

See Attachment 13 for SIRC Bus Loading/Unloading Operations 

See Attachment 11 for Arrival & Dispersal Calculations and Transport Strategy

4.4 Penrith Station Transport Hub 

The majority of patrons will arrive at Penrith Station to catch the free event shuttle that is being 

provided from Penrith Station to the SIRe. Q-Dance Australia will be providing a site manager for 

Penrith Station who will be responsible for the overall management of this area. A block of toilets 

and first aid will be deployed to this area for the entire{f"of....the event day. The locations of these 
were discussed with Sydney Trains, ESPA and Q-Dance during’tl;e..site meeting on Tuesday 10 May 

:::r:cades 
will be used to set up a queu~g-,ys!~r 

t~~~"1ress and a 
similar set up will be used during egrewto ysratro,s can cess rh St~"afely. Sydney trains has agreed to install directiO~gnage at penrllh st.tion. "\ \ 
Sydney Trains has again approved the 

p~QSal 
to 

au)w ltrons 
to walk through their car park and 

into the station. This thorOUghfa~all~5 iHe~~ror,lto be stoppe~~Jould the station become 
overcrowded. AdditioJ ~ ta(!,carpark\,;1I b~Saged to Sydney Trains staff as being closed to avoid any vehicle movements in this area. & 
In 2016, th~r two ~1S-OH~ark ~e closed as these levels exit into the bus 
load i ng 

a/he 
p revio 

. s3.years the n u 

mbJ 
of 

r 
rs pa rked in this car park have been mi n i mal. 

pS: ~t#~: ;:~penrith Station (Shuttle Bus Operations) 
A mini-lo ,~service will run fromJe event site to the 7-Eleven service station, right into Lugard St, 
then right into re:land St an~l’ie’}~turning to the event site. The purpose of the service is to accommodate1.U ~ople WAO park in areas other than the event car park, and anyone that has 
walked directly 0.,t~elent his ensures that there are no pedestrians that walk along Old 

Castlereagh Rd. V

It is anticipated that we require an egress capability to move around 3,000 people from the site over 

100min. We estimate that 6 buses will be dedicated to this service.

See Attachment 7 - Event Shuttle Bus Routes

4.6 Local Shuttle / Hotel Shuttle Bus: 
The organisers will again be providing a local area / hotel shuttle bus service at the conclusion of the 

event. This bus service will operate from the southern side of Penrith Station and follow 3 routes to 

key points and hotels within the Penrith local area. This bus service is being provided due to the

~ 
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shortage of taxis in the area at the conclusion of the event and in this case there will be 3 additional 

buses for this service that connects on the south side of Penrith Station.

A fee of $5 per ticket is charged for this service.

4.1 Temporary Bus Zones 

A temporary bus terminal will be installed at SIRC on the internal road between Gate A and B. It is 

planned that this bus terminal will include 7 loading bays (6 for the event shuttle, 1 for Mini-Loop Bus 

Service)

An additional two (2) temporary bus zones are being proposed for the Mini-Loop Shuttle Bus that will 

operate along Old Castlereagh Rd via, Gate A, the slip la\ ~n 
south east corner of Castlereagh Rdj 

Andrews Rd, lugard St and leland St. 

. 

\ 
~- 

- -- 

These areas will be signed and delineated using a combina~\.~~oI barriers, waterfill 
barriers and other temporary 

infrastru7-6’ensu’2\ operatio\/" 
m i ~ times. 

See Attachment 13 for SIRC Bus LOading/Un~eraNons 
4.2 Private vehicl~\ ) ) 

Patrons who are driving to-the.....event will e~lowed/beyond the ’Ve~ele Control Point’ on Old 
Castlereagh Rd, only to-?a’rk..witb~>he ev~,t....car pa~ at a flat rate of $20. Private vehicles will be 
directed into SIRC th(aUg~ate C and will the~be~~cted of the correct area to park by SIRC car 
parking staff. It is pro~oJ\d that the caq:lafk-is pr~,~d’for operation from 9:30 AM. Staff members 
that have the,correct ~ble ~\k on~from 6:00 AM on event day. 
Car par~P6 will accommodate up t~,7s cars however we will initially work from the 

capa1~e>f 1,500 cars spaces for t~s event5e)will!then work on the assumption that up to 450 cars 
m\~ a t~lIy use the4v7 car parki~t~SIR~FI{he day, with an average of 2.9 people in each car, 
bein~ 30~"Ving by priv~hide, (approx. 6% of the attendees at 25,000). AdditiO~h!~ay be 7~n some areas of the SIRC car park to ensure that patrons can 
find their car sifel, -V/ 
Private vehicles w~~~ off at the event will be advised to do so at the south side of Penrith 
Station. These patrons will be advised to catch the event shuttle bus, from Penrith Station to the 

event site and catch the shuttle back to Penrith Station at the conclusion of the event.

No private pick-ups will be allowed at SIRC at the conclusion of the event and patrons will be directed 

to catch the event shuttle bus, then directed to be picked up on the Southern Side of Penrith Station.

Private vehicles that arrive at the ’Vehicle Control Point’ to drop off patrons will be advised to drop 

off in Lugard St and patrons will board the mini-loop bus to the event site. Drivers will be advised 

that pick-up must occur at Penrith Station.

See Attachment 12 for SIRC Parking, Pedestrian and Vehicle Flows
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4.3 Car Park Egress 
Patrons who have driven to SIRC will be directed to leave the venue by Gate E and then turn right 

onto McCarthys Lane. From here if they are heading to Sydney or Penrith they will be directed right 

onto Castlereagh Rd and then left onto Andrews Rd (towards the Northern Rd and M4 Motorway).

Vehicles heading towards Richmond and Windsor will be able to turn left at Castlereagh Rd / 

McCarthys Lane intersection. The intersection of Castlereagh Rd and McCarthys Lane will be under 

control of NSW Police and Authorised Traffic Controllers to improve traffic flows out of McCarthys 

Lane.

4.4 Staff Parking ~ 
Due to the large numbers of staff required for the event, CO~~ie~cations need to be considered 
for staff that are working the event. Staff can utilise car parks P5 & P6....o~e...at SIRC until 9:00PM. 
Any late starting staff on event day, will not..J;Je....allowed ac~s\o Old ea~~~h).Rd and will be 
directed to park on the Northern Side o~tn’~Sta~ Carpark an~\a?>-tne free Sb~bUS to the 
event. This ensures that Old 

castlerear.remaJ’~f 
ee of 

veh~~leS’~
staff parking pass will be 

developed and distributed by Q-Daofe ArJstralia. 

4.5 conting~~~th ; Parking 
Should adverse conditions prevent ~e use o..t the ~c car park or limit the available space, then a 
wet weather parking l~tio~e.yutilised at’E~ ~ns Train Station. If there is a severely limited 
number of car parking afailable on site then the or~aniser will issue a Wet Weather message using 
SMS, email and sOciat~edia to reqlJ~s{ook\o ~blic Transport due to very limited parking 
being availa~,ue to th~eafher c~diti’ons. V 

/,/Taxi Arrangements )) 
E{pA will liaise with th NJW TaX~ UQcil ar:ld w request that all taxis drop patrons at the taxi rank 

on\~ \0{hern :){70f Penrith statiQ,o..l.n J’lll--e"Street. Patrons can then utilise the free event shuttle 
bus 10 

’~ 
slle 

During ingres~(he even~xi arrives al Old Casllereagh Rd, Taxis will be permitted 10 
continue throUglh~~,j le f~rol Point’ and will be directed to enter the site through Gate C, 
drop-off at the RMS hVd 

within SIRC and then exit through gate B. 

During egress, Taxis are not permitted to pick-up from the event site. Taxis approaching the site 

during egress will be redirected to Penrith Station. NSW Taxi Council will be advised of this 

arrangement in the weeks leading up to the event.

See Attachment 16 for Penrith Station Layout
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4.7 Minibuses and Coaches 

The private hiring of minibuses, coaches and other buses as a mode of transport was heavily utilised 

in 2015 and is expected to again be used as a significant mode of transport to the event.

It is anticipated that up to 3,600 patrons may arrive by their own chartered minibus, coach and other 

bus. During ingress minibuses and coaches will access the site through Gate C and be directed to P5 

south or P6 south to drop off.

During egress minibuses, coaches and hire cars will be able to access the venue through Gate C and 

will be then directed to park to wait for their patrons. All private charter buses, minibuses and hire 

cars will be directed to leave the venue via Gate B. 

Due to charter buses requiring access through Gate C, a~sures have been put into place 
to ensure that pedestrians do not exit through these gate~ T~ese me s have been outlined in 

the below attachments. M 
See Attachment 13 for SIRC Bus loadin~tions 

4.1 Accessible Dro (Pick Up) fSSibili" 
In 2016 the event organisers will b~~e accessibility options a)ailable for the event. Due to 
the nature of the evenyt..,:jsnot-exRecte}t~ tl:llr;;/a need for an extetsive accessible options. A 
small area of four car parkirlgspaGeJ)near the event..earking area (P5) has been identified as a space 
for accessible parkin/’ Fcl- parking spaces will ’b~served, with this are being closed off by barrier 
boards. Should an ac~es~ible vehicle..-n ’Cfto"park, they\"ill need the appropriate sticker to confirm 
the reQuir7-trlt. The}-W~"be""~YSrRe{’b~, a~"tO.-)n the patron unloaded. From here, it is 
being prposed~hat a b~gy~Will pick them up nd~ transport them to the event site, via the police compdn1f& screening. The reverse is due to h)appen on egress. ESPA will continue to work with Q- 
Datce{I-5EC and SIRC to""e>sure thahb.@. mg.st~,lpriate methods are in place for accessiblility that 
d;;:’~~iSting traffic~tions. 

."- ~&VIP~ 
The majority’of aKtists, entert,ers and performers will be advised to park in the staff parking areas 
at P5 & P6. A i’rna!h:ontingent 1~sts and VIPs will be provided with an AAA vehicle accreditation 
and will be allow~’to~’F offt’in the small area at the front of the SIRC Operations Centre at Gate A. 

A traffic controller wJi’b-V{pIOyed to this area for the duration of the day, and will ensure that the 
vehicles dropping off, are advised to wait until an appropriate break in shuttle buses occur, then 

direct the vehicle to exit out Gate B. These vehicles will then park in the staff carpark area for the 

duration of the event. This drop off area will only be utilised by A-List internationals. All DJs will be 

directed to go past the police compound for screening, a guard will be placed at the fence area to 

provide access through to this area. ESPA will continue to work closely with Q-Dance, ISEC Security 

and SIRC to ensure that the most appropriate and safe operation is developed that does not impact 

the shuttle bus operations significantly.
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5 Public Relations & Event Notification 

The Event Organisers are responsible for the management and implementation of the Public 

Relations and Notification aspects of this event. It has been explained that the majority of key 

stakeholders, landowners, residents and businesses will be notified of the event, with additional 

details about access and timing being available to them shortly.

6 Implementation of TMP 

6.1 Staffing & Deployment 
A staff deployment schedule will be developed and issued as an addendum which is based on the 

operational, approved TCP’s included within the TMP. TC!?,>-Will be implemented by a combination of 
Penrith Police and RMS certified Traffic Controllers. The S~ff~lovment schedule to be included in 
:::::~~:eTMP 

will focus on personnel resources around 

th~\~~rnal 
to the 

A dedicated staff member will be allocat~ent Contr~1 entr(~ hat~,~jJI’ provide a 
communication link with the other ke~(~:that a} 

ttuated 

in\\c. 
See Attachment 8 for Staff 

DePlov~t 
OV"M ’\.) 

6.2 POliceJf-~-:--’’’.m~ 
This will occur under t’,ilectT~0,f’the Traffic"Serg,~nt of Penrith Police and as per the revised and 
agreed resource dePliv;cchedule within eadl-of the TCPs. 
At this PoiT~~SJlQ.~~nt in the implementation of this TMP. 
COri!~kations wit~e TMC w,~~i ed if the NSW Police request increased phasing of 

t~hts at the r7Rd/And~rhornton Dr/Castlereagh Rd to improve flows out of 
thearea~ ~ lWent Sign
There is a reqUiKe~nt for e-\1en/signage to be erected at SIRC and Penrith Station for both ingress 
and egress. A de~i.~list/1.l!’ e available closer to the event. Other sign age external to the venue 

will be used to direct pa~s to bus stops and other areas of interest around the site.

6.2 Variable Message Signs (VMS) 
Portable Variable Message Signs (VMS) boards will be deployed to locations in the area to provide 

advanced notification of arrangements and to provide notifications of changed traffic conditions in 

the area. Further, a number of VMS will be used at the bus load/unload area to assist in directing 

patrons to the correct areas to depart the event.

See Attachment 3 for TCP & VMS Overview Map 

See Attachment 14 for VMS Message Schedule
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6.3 Communications, Command & Control (C3) 
The main feature of the Communications, Command & Control structure is the implementation of 

the Event Control Centre (ECC), which will be located on site and will operate from bump-in, event 

day operations and until completion of bump-out.

The ECC will operate as the communications base for the event and will accommodate the 

appropriate management and Supervisors that are able to provide the appropriate level of decision 

making, command and instruction to operatives working in the field.

An Event Communications Policy will be written and agreed to, and included in the Operations Plan 

for the event. 

6.4 Equipment and Temporary Infr "~ e 

venue will be compiled by ESPA and provided to Q-Dance. 

See Attachment 17 for Equipment and ucture

7 List of Attachments 

Attachment 1 - Certificate of C/t-y~ubli 
Attachment 2 - Event Site Plan rY 
Attachment 3 - TCP & vMs,6verview Map 
Attachment 4 - TCPs (1-15\CotPlete se~ 
Attachment 5 - Overview 

Of\lngre~. SS/Eg,r.eSS:Jvehicle 
Flows arolJQd tile Area 

~ ’\ ,~ V 
Attachment 6 ;.-:edestrian Flow1i to SI RC 
Attachmen~ - ’lefu Shuttle Bus Routes 
Attachment ’i’YStaff Deplo:2ent Overview Attach",nt 9 - Light Tower Ov~view ~p 

Attachme~~~p)ds~i(g, Instructio~nd~R sks 

Attachment l1~,\/~~rri,.jY& Dispersal - CalGulations 
Attachment llb - Dispe~1 Analysis &..,r1an}Port Strategy 
Attachment 12 - SI~~Ri~ pede!t~,/and Vehicle Flows 
Attachment 13a -SIRC Bus~ad ~Jl’l Unloading Operations 

Attachment 13b -SIRC Bus Loa-$Pg and Unloading Instructions 
Attachment 14 - VMS Message Schedule 

Attachment 15 - Detour Route for Mullins Rd Businesses 

Attachment 16 - Site Overview Penrith Station (Shuttle Bus Operations) 

Attachment 17 - Equipment and Temporary Infrastructure Register 

Attachment 18 - Transport: Rail Schedule - to be provided by Sydney Trains 4 weeks prior to event 

Attachment 19 - RMS ROL and Speed Restriction Application Forms 

Attachment 20 - Terms and Conditions of Approval from Penrith City Council - To be supplied
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